The Planning Notice of Intent
Date: 
April 21, 2016
From:
Dr. Raj Katti, Interim Director, Institute of Technology
To:
Academic Policy and Curriculum Committee
Subject: The Planning Notice of Intent for the Master of Science in Information Technology
Dear Academic Policy and Curriculum Committee:

The Institute of Technology at University of Washington Tacoma is developing a new graduate program, Master of Science in Information Technology.  In accordance with the new Graduate Degree Program Proposal Guidelines created on November 19, 2015, we are submitting The Planning Notice of Intent (PNOI).  This document includes a cover sheet and a description of the program and its rationales, demands for the program, as well as a preliminary budget.
Thank you for your consideration. Please contact Dr. Raj Katti by phone at 253-692-4611 or by e-mail at rajkatti@uw.edu  with any questions you may have regarding this plan. 

COVER SHEET

PLANNING NOTICE OF INTENT (PNOI) FOR 

NEW GRADUATE DEGREE PROGRAMS
	Program Information
	
	
	
	
	

	Academic Unit  Name:  
	Institute of Technology
	

	
	

	Institution:
	University of Washington Tacoma
	

	
	
	

	College/School:
	
	

	
	
	
	
	
	

	Campus:
	     Bothell
	
	     Seattle
	     
	  FORMCHECKBOX 
   Tacoma

	
	
	
	
	
	

	Proposed Degree Title:
	Master of Science in Information Technology

	
	

	Proposed Degree Option(s):
	None

	
	
	
	  
	
	

	Proposed CIP Code:
	
	
	Total Minimum Credits Required:  
	45

	
	
	
	
	
	

	Proposed Start Date:
	Autumn 2017
	
	
	

	(Quarter and year)
	
	
	

	Projected Enrollment (FTE) in Year One:
	15
	 Full Enrollment by Year:  
	2020
	;
	55

	
	(#FTE)
	
	(Academic Year)
	
	 (#FTE)

	Proposed New Funding:
	
	Tuition Tier (if applicable):
	3
	
	

	
	
	
	
	
	

	Funding Source:
	   FORMCHECKBOX 
   State FTE
	
	     Fee-based
	     
	    Other

	
	
	
	
	
	

	Mode of Delivery / Locations
	
	
	

	 FORMCHECKBOX 
  Campus Delivery
	Tacoma, WA
	
	
	

	
	
	  (enter locations)
	
	
	

	  Off-site 
	
	
	

	
	(enter location(s))
	
	
	

	   Distance Learning
	
	
	

	
	
	(enter formats)
	
	
	

	   Other
	
	
	

	
	
	(describe if applicable)
	
	
	

	
	
	
	
	
	

	 Yes
	 FORMCHECKBOX 
 No
	Program will be offered online only
	
	

	 FORMCHECKBOX 
 Yes
	 No
	All coursework will correspond to the regular academic calendar
	
	

	 FORMCHECKBOX 
 Yes
	 No
	Students will be able to enroll in a full-time course of study each quarter Au/Wi/Sp (10 credits/quarter)
	
	

	
	
	
	

	Contact Information (Academic Department Representative) 

	Name:
	Dr. Yan Bai
	
	

	Title:
	Associate Professor
	
	

	Address:
	1900 Commerce Street, Box 358426, Tacoma, WA 98402
	
	

	Telephone
	253-692-5863
	
	

	Email:
	yanb@uw.edu
	
	


Endorsement by Dean or Chancellor





Date
PROGRAM DESCRIPTION AND RATIONALE:

The objective of the Master of Science degree program in Information Technology (MSIT) at University of Washington Tacoma is to provide students with a combination of advanced knowledge, hands–on experience, and applications of theory to support and further improve their employment options in the field of Information Technology (IT). The curriculum is built upon the Bachelor’s degree in Information Technology at UW Tacoma. It emphasizes IT industry-sought cutting edge knowledge and critical skills. The curriculum includes courses in advanced networking technology, information security analysis, enterprise computing and project management, as well as a capstone project. Graduates of this program will be qualified as advanced information technology experts and leaders in business, government agencies and other organizations.
DEMAND FOR THE PROGRAM:
There is a nationwide demand for qualified information technologists. Many of the “Top 10 hot careers in America” listed by CNN Money such as Software Architect, Info Assurance Analyst, and Database Developer, are in IT-related fields (http://money.cnn.com/gallery/pf/2015/01/27/best-jobs-2015/index.html). According to the Bureau of Labor Statistics, more than 1.2 million new jobs will be added in professional, scientific, and technical services by 2018. Employment growth will be driven by the increasing reliance of businesses on information technology and the continuing importance of maintaining system and network security. Employment in computer systems design and related services is projected to grow 3.9 percent annually from 2010 to 2020, compared with 1.3 percent for all industries in general. It is also predicted that the employment numbers in management, scientific, and technical consulting services will increase by 575,600 jobs, or 4.7 percent, annually, reaching a level of 1.6 million jobs by 2020, spurred by the increased use of new technology and computer software and the growing complexity of business (Bureau of Labor Statistics, http://www.bls.gov/opub/mlr/2012/01/art4full.pdf). 
UW Tacoma has a history of responding to these local industry needs as typified by partnerships between UW Tacoma and local businesses. This degree program proposal is also based on expressed needs from local industry. This is consistent with one of the identified goals of the institution – “Partnerships abound between the campus and its surrounding community.” This is also expressed in the Institute’s strategic plan – “provides focus for the rapid development of high-technology academic programs to serve the state of Washington.” The proposed MSIT program is built around this relationship between UW Tacoma and technology companies in the Puget Sound area such as Internet Identity, Avanade, Liberty Mutual and Expedia. We have identified industry demanded advanced IT skills, and best practices in our educational curriculum.
The Institute of Technology has experienced an over 300% increase in undergraduate majors since 2008, partially due to the addition and expansion of the new BS in Information Technology program. A preliminary survey of graduating seniors in our undergraduate IT students indicate that between 44% and 77% would be interested in pursuing a Master degree in IT.
Presently no public institutions in the Pierce and King counties offer a similar program. Establishing the MSIT program at UW Tacoma will give students in the UW service area an opportunity to obtain a Master degree in IT. In particular, we will partner with Highline Community College and Green River Community College, which offer Bachelor’s degree in computing and information technology, to build a pathway for students to pursue advanced study in IT and prepare well for an IT career in high-level positions.
Preliminary surveys of undergraduate students from the Pure and Applied Sciences Division at Highline Community College as well as undergraduate students from the network administration and software development degree program at Green River Community College also indicate that around 40% would be interested in pursuing the proposed MSIT at UW Tacoma.
We anticipate that our MSIT degree program proposal will have a significant effect on the local economy as the proposed program is designed to reflect current information technology industry trends, and meet the personal and professional needs of both students and future employers.
Estimated Budget

The MSIT program will be administered through the Institute of Technology primarily using resources that are already available in the Institute and UW Tacoma. It is anticipated to hire two tenure-track faculty members to launch this program in the Autumn quarter of 2017. Table 4 outlines the program expenses.

Table 4. Program Expenses

	
	Year 1

2017
	Year 2

2018
	Year 3

2019
	Year 4

2020
	Year 5

2021

	
	TOTAL COST

	Faculty Salaries (2.0 FTE) Benefits @ 23.6%
	181,333
	185,333
	190,333
	195,333
	200,333

	Professional Staff Salaries (.5/1.0 FTE) Benefits @ 29.3%
	36,000
	37,000
	38,200
	39,300
	81,000

	Goods and Services (supplies, software, honoraria, course

developer fees)
	15,000
	18,000
	22,500
	27,000
	32,400

	Indirect (if applied to the Program) 


	68,130
	88,560
	122,820
	159,670
	166,100

	Total Cost
	300,464
	328,893
	373,853
	421,303
	479,833

	
	TOTAL COST REVENUE SOURCES

	Tuition
	
	
	
	
	

	Reallocation of existing funds from the Institute of Technology
	
	
	
	
	

	New state allocation of funds
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Chair of submitting department/unit:__________________________________________     

College Curriculum Committee:_____________________________________________

College Dean/Vice Chancellor:______________________________________________
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