UWT Faculty Resolution on the Academic Strategic Plan to dismantle the Current
Academic Advising Structure from Academic Program Locations to the Office of
Undergraduate Education

In keeping with the duties under both the UW Handbook and the UWT Handbook to
advise the Chancellor on matters of concern, we the UWT Faculty offer the following
resolution.

Whereas the policy decision and associated plan leading to a dismantling of the current
academic advising structure occurred without consultation of the faculty in accordance
with the provision for shared governance as specified in the University Handbook; and

Whereas, the creation of the Office of Undergraduate Education and its mandate to
restructure undergraduate education occurred without consultation of the faculty in
accordance with the provision for shared governance as specified in the University
Handbook; therefore be it resolved

That, we respectfully request a stay in implementing any strategic plan and entailed
restructuring of academic advising that has not been wrought in an open transparent
process of shared governance until the faculty has an opportunity to review such in
keeping with the basic tenets of shared governance as specified in the University
Handbook;

That any efforts to advance further the implementing of any strategic plan and entailed
restructuring of academic advising as are scheduled for this summer cease until a formal
and open process of faculty consultation and review has been permitted to occur while
faculty are under contract;

That any process leading to a search for a Director of Academic Advising should be
suspended until a formal and open process of faculty consultation and review has been
permitted to occur while faculty are under contract.
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