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Faculty Assembly Executive Council (EC) 
Meeting Minutes
Friday, 12/9/2022, 1:00 p.m. – 3:00 p.m.
GWP 320/ Zoom 

[bookmark: _Int_x7nW42RZ]Present: Chancellor Sheila Edwards Lange, EVCAA Andy Harris, Chair Menaka Abraham, Vice Chair Huatong Sun, APCC Chair Julie Masura, APT Chair Jim Thatcher, FAC Chair Sharon Laing, Kathy Beaudoin, Monika Sobolewska, Andrea Hill, Anne Taufen, Robin Evans-Agnew, Ruben Casas, Rupinder Jindal, Julie Eaton, Jenny Xiao,  Margaret Griesse, Erika Bailey, Zhiquan (Andy) Shu, Jim West Excused: Barb Toews, Jai’Shon Berry (ASUWT Representative), Absent: Alex Miller Guests: Curt Kohlwes (Director of Government Relations), Annie Downey (Associate Dean of University Libraries and Director of UW Tacoma Library), Megan Watson (Collections Librarian), Bonnie Becker  Program Coordinator: Andrew Seibert

1. Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record

The agenda was approved. Permission to record the meeting was granted for minutes purposes only. The members reviewed the 11/21 meeting minutes. The minutes were approved as written. 

2. Faculty Assembly Updates
· The Faculty Workload resolution was sent to the Chancellor and Executive Vice Chancellor for Academic Affairs. A response will be provided later this month or early next month.
· The unit adjustment work is still underway, however there is a concern with using UW Bothell as a model. Chancellor, EVCAA and Faculty Assembly Chair are meeting with the Senate Committee on Planning & Budgeting to present the model. 
· Academic planning work is continuing. For more campus involvement, the task force plans to use the Winter Quarter Faculty assembly meeting to discuss and involve faculty in academic planning. Please encourage faculty, deans, and administrators in your units to attend the meeting on February 10, 2023. 
· The EC representatives will review and report on the current work within their schools around Hybrid/Distance learning at the January 6th EC Meeting. The chair asked to include what is working well with the temporary policy along with some struggles that the unit is having. A tri-Campus workgroup has been created called the “Future of Teaching & Learning.” UW Tacoma representation comprises of Darcy Janzen (Director of Digital Learning). Libi Sundermann (Teaching Professor, School of Interdisciplinary Arts & Sciences), and Lisa Hoffman (Professor, School of Urban Studies). The chair invited the members of this workgroup to the EC meeting in January to get updates.
· Faculty senate leadership asked the senate cabinet for feedback on the provost search and UW Tacoma’s Chair of Faculty Assembly made a request for the candidates be brought to the Tacoma campus for the interviews, and our chair will be engaging Executive Council in this search. The chair asked to email questions and suggestions to her or provostsearch@uw.edu. 
· Vice Chair of Faculty Assembly thanked the volunteers and gave an update on the COVID-19 funds.
3. Legislative Updates (Curt Kohlwes, Director of Government Relations)
· Curt Kohlwes provided updates via a handout to faculty representatives. Please see Appendix A for the scanned handout of information that was sent to representatives
· The 2023 Legislative Agenda is set, however requests for 2024 will be developed soon.
· There was a request to include funding for faculty support, specifically teaching and research assistants for the Tacoma campus, which Seattle does offer for graduate students. 

4. Updates from Chancellor and EVCAA
· Chancellor Lange updated the representatives on the following:
· The next Chancellor’s Town Hall is Tuesday, December 13, 2022, 12:30-1:30
· Discussion on the future goals of UW Tacoma in 2050
· Provided feedback on the bookstore closure
· The UW Bookstore is not university owned but a trust that is managed by university faculty, staff, and students, and is a separate entity  
· UW Bothell bookstore closed in June 2022
· Students moved to online ordering for books
· The Tacoma bookstore will close early next year, and the textbook ordering and other services will continue virtually
· The campus is yet to determine where students will be able to get their books and where to celebrate faculty published books. Copy & Mailing Center is a possibility.
· Dr. Andy Harris, EVCAA provided the following updates:
· The job post for the Dean of School of Nursing & Healthcare Leadership is live.
· The provost search committee has been charged. There are conversations going on about the level of Tacoma campus involvement. There was advocacy about involvement of all campuses.
· Chancellor Lange and Dr. Harris received the Faculty Workload finalized resolution, and as stated in the previous meeting are all supporting this initiative.
· [bookmark: _Int_caQQazuS]Dr. Harris is excited about the Academic planning discussion on February 10, 2023.
· As far as the state revenue, the revenue forecast is strong, however, federal funds that the state received from the pandemic are depleting. It is projected to not be a bad year fiscally, but to even out.

5. Elsevier update (Annie Downey, Associate Dean of UW Libraries)
· Annie Downey provided an update about the increase of costs using the services Elsevier publisher offers. See Appendix B for the information and links that were provided during the meeting including statistics.
· Nursing and Engineering will be the most impacted by this reduction in journal packages.
· COVID-19 allowed the use of expanded packages, however that is set to expire, however individual titles can still be purchased
· Provide feedback to the subject librarian and browse the spreadsheet for the subscriptions in Appendix B. 
6. Adjournment
· The meeting was adjourned at 3:01 p.m.
· Next meeting: January 6, 2023, 1:00 to 3:00, GWP 320








































Appendix A: 2023 Legislative Agenda
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Appendix B: Elsevier resources from Annie Downey

Elsevier Update

What: 
·       Our current Elsevier package costs ~$2.6 million/year; UW's negotiating team is aiming for a ~$650K cut for FY23-24.
·       Librarians have identified ~500 journal titles for which we'll maintain immediate access, prioritizing clinical care journals. These titles comprise ~90% of all use.
·       All other titles (~2000) will be accessible via interlibrary loan and/or are Open Access.
·       New one-year contract will start January 2023; negotiations will be scheduled again for FY24-25.
 
Why: 
·       Seeking to re-balance our monographs and serials expenditures
·       Allocate more resources toward other, sustainable digital collections/projects
·       Match last year's Wiley cut of 20%
·       UW Principles in Licensing & Class C resolution passed by Faculty Senate in support of those principles
 
UWT Approach:
·       Due to very short turnaround time, librarians reviewed the title list https://docs.google.com/spreadsheets/d/1sQr_NGd1QbVIsn-9tIFlOBQX-FUcjBfV/edit#gid=1895620006 
·       UWT Librarians will focus on:
o   Helping faculty mitigate the impact
· Communicating updates to faculty
o   Identifying challenges and possible titles to add during the 2023 calendar year
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2023 LEGISLATIVE AGENDA

IN SUPPORT OF THE UW LEGISLATIVE AGENDA, UW TACOMA WOULD LIKETO
HIGHLIGHT ISSUES MOST IMPORTANT TO ITS STUDENTS AND COMMUNITY:

COMPETITIVE COMPENSATION FOR FACULTY AND STAFF

With rising costs and inflation, projected static revenue and increasing competition for
quality employees, it is increasingly difficult to recruit and retain faculty and professional
staff. UW is requesting funds to increase nonrepresented faculty and staff salaries by
at least 4% in FY24 and 3% in FY25. It is also critical that the state continue its efforts to
increase the state funding split supporting higher education institutions as incremental
tuition revenue is not sufficient to cover ongoing compensation and central service Costs.
For the 2023-25 biennium, UW is requesting a two-thirds (66.7%) state funding share, an
incremental increase over the 58% share provided in FY23.

INCREASE SCHOOL OF ENGINEERING AND TECHNOLOGY ENROLLMENT
» $854,000 in FY24 and $2 millionin FY25 (ongoing)

Enrollment in the School of Engineering and Technology (SET) is in very high demand
and we are turning away students—many of which are First Generation (55%). Additional
funding would allow SET to accommodate 140 new students and generate 55 new
graduates a year in engineering, information technology and computer science. We must
expand these programs to ensure access to over 500 South Sound community college
students enrolled in engineering/computer science degrees and over 1,000 local high
school students in specialized STEM schools.

PURPOSE AND PERSISTENCE: A SYSTEM OF HOLISTIC STUDENT SUPPORT
» $748,600 in FY24 and $648,600 in FY25 (ongoing)

UW Tacoma students represent the most diverse student body of the three UW campuses
with 50% being Pell-eligible, 54% who are firstin their families to attend college, 63%
minoritized identities and 16% who are veterans or military-affiliated. According to the
Postsecondary Value Commission, UW Tacoma has the highest impact on economic mobility
of any university in the Pacific Northwest. In the past two years, enrollment declines,
analysis of mental health, increases in emergency aid requests and change in graduation
rates highlight the disproportionate vulnerability of UW Tacoma students. Providing the
necessary support and interventions to students will have positive impacts on their well-
being, graduation rates and overall success.

CAPITAL BUDGET REQUEST
» Campus Master Plan Land Acquisition: $7.7 million

The legislatively-defined boundary of the UW Tacoma campus includes parcels currently not
owned by the University, which constrains the potential growth opportunities in an area of
Tacoma that is becoming increasingly landlocked due to the recent surge of development
in and around the campus footprint. Each remaining parcel is therefore critical to acquire
to ensure the long-term growth and functionality of the campus, as well as to ensure that
future development is aligned with the values and goals of the University.

QUESTIONS?
Contact CURT KOHLWES, UW Tacoma Director of Government Relations
kohlwes@uw.edu, 253-692-5771
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to ensure we continue

to drive Washington'’s economy,
educate tomorrow's workers and
leaders, and provide social mobility
for low-income students.

$2.85M

to ensure we significantly prepare a
diversity of students for high-impact
career opportunities and meet the
growing workforce needs of our
innovation-economy employers.

$1.40M

to expand student support services
(6.75 FTE positions) for overcoming
barriers to retention and graduation:

Re-enrollment Specialist

Social Worker

Graduate Social Worker

Staff Psychologist

Financial Aid / Wellness Educator
Career Coach

Employer Relations Specialist
Data Analytics/

Assessment Coordinator

$7.7M

to secure the property necessary to
support the urban-serving mission
of UW Tacoma in alignment with the
Campus Master Plan

CURRENT
UW TACOMA
CAMPUS FACTS

OCTOBER 2022

10/2022
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