RAC Meeting 12/9/22
In Attendance:
· 
· Cheryl Greengrove
· Yonn Dierwechter (Chair)
· Alison Gardell
· Robin Minthorn	
· Peter Selkin
· Arindam Tripathy
· Lisa Isozaki
· Kelly Dyer


1. Scheduling:
a. Kelly has everyone’s schedules, will send out options for Jan meeting today.
b. The goal of the committee will be to get the Founders Endowment application to Andy Harris before Christmas, he will give edits.  Get announcement out to faculty 1st week of winter quarter.

2. Discussion involving this year’s (2022-23) application process:
a. Main Focus of the meeting will be to get the criteria, application and rubric together for current grant application process.
b. There is $40,000 to give out this year.  In last month’s meeting, the committee discussed that funds would be evenly between tenure and teaching faculty.  The themes would remain the same as last year and will not favor a specific rank (last year focused on associates).  $4000 per theme (2 each- tenure and teaching—any rank)
c. The application last year was much more in depth than this year’s will be because the grants were larger. The streamlined application should decrease barriers and increase applications.
d. The committee discussed student involvement.  Do we want to weigh applications that involves students more?
e. Lengthy discussion about making sure that everyone fits into one of the themes listed (especially Nursing, Education and Milgard).  Recognizing diversity of scholarship on campus.
f. Discussion about possibly eliminating the interdisciplinary theme and giving out 4 awards of $5000.  In the end, it was decided to include the interdisciplinary theme and streamline definition (2 or more people on project) with different expertise, could be same school or different schools. Applicants could also self-define as “interdisciplinary” and define how they fit.
g. Office of Community Engagement gives out money, so we do not want to make community engagement a “theme”, but may weigh community engagement more in rubric.
h. Should some money be set aside for immediate need?  


3. Next agenda item:
a. Immediate need pot of money in addition to the current planned need grant
