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Faculty Assembly Executive Council (EC) 
Meeting Minutes
Friday, 03/17/2023, 1:15p.m. – 3:00 p.m.
GWP 320/ Zoom 

[bookmark: _Int_rCcuUJiz]Present:  EVCAA Andy Harris, Vice Chair Huatong Sun, APCC Chair Julie Masura, FAC Chair Sharon Laing, Kathy Beaudoin, Andrea Hill, Anne Taufen, Robin Evans-Agnew, Ruben Casas, Rupinder Jindal, Julie Eaton, Jenny Xiao, Margaret Griesse, Erika Bailey, Zhiquan (Andy) Shu, Jim West,  Excused: Chair Menaka Abraham, Monika Sobolewska, Barb Toews Absent: Alex Miller, Jai’Shon Berry Guests: Christine Stevens(Representing APT), Susan Wagshul-Golden (Director of Campus Safety & Security), Cheryl Greengrove (Associate Vice Chancellor for Research), Sylvia James (Vice Chancellor for Finance & Administration) Program Coordinator: Andrew Seibert

1. Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 2/27

The meeting started at 1:15pm. Permission to record the meeting was granted for minutes purposes only. The approval of the meeting minutes has been tabled to the next meeting on March 27, 2023. 

2. Presentation by Director of Campus Safety & Security, Susan B. Wagshul-Golden
· Please see Appendix A for the presentation.
· A safety briefing resource document was provided. This document was referenced during discussion and was given to the Chancellor’s Cabinet as a resource. See Appendix B for the resources.
· Several members expressed concerns about security in the classroom and locking doors, glass in buildings and doors, and recommended that more training materials and videos be provided.
· The Vice Chair of Faculty Assembly recommended sending any questions and they will pass them on to the Director of Campus Safety & Security.
3. Presentation by Dr. Cheryl Greengrove, Associate Vice Chancellor for Research
· Please see Appendix C for the presentation.
· The Vice Chair of Faculty Assembly recommended sending any questions to them, and they will pass them on to the Associate Vice Chancellor for Research.
4. Chancellor/Executive Vice Chancellor for Academic Affairs (EVCAA)/ASUWT President Report
· EVCAA Dr. Andy Harris had the following to report:
· Specific updates from Chancellor Lange:
· There is no update to the concealed carry request from the EC meeting on January 2023 where the Chancellor provided the following update: “The Chancellor notified the Executive Council on the topic of prohibiting firearms on campus. A UW Tacoma student is currently challenging this prohibition. There is a process that is typically done if a student needs something for their safety, however, it was mentioned that allowing firearms for safety was rare. Currently, no one has permission to have weapons on campus. At this time, the Chancellor was unsure whether this will move forward but will keep the Executive Council up to date on this directive.”. The beginning stages of faculty workload resolution is underway. Data is being gathered and Dr. Sharon Laing will be working with the Office of Academic Affairs to lead the service audit and the discussion of faculty equity across the campus.
· The Academic Planning workgroup is waiting on a request for proposal on the Lightcast software.
· Discussion of budget reduction in the units happened in each unit and EVCAA is pleased with the discussions from unit deans and directors.
5. Meet with Vice Chancellor for Finance & Administration Sylvia James
· Sylvia James, Vice Chancellor for Finance & Administration introduced herself to the executive council and gave her background around Finance and Administration.
· Sylvia described her goals around transparency around the budget, such as being invited to more meetings Faculty Assembly holds and having a transparent calendar, so that deadlines are visible.
6. Adjournment
· The meeting was adjourned at 3:00p.m.
· Next meeting: March 27, 2023, 12:30 to 1:20.
· [bookmark: _GoBack] GWP 320.























Appendix A: Presentation from Susan Wagshul-Golden
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Appendix B: Safety Briefing UW Tacoma meeting and events

Safety Briefing
At UW Tacoma we take safety seriously. At the beginning of meetings or events, a safety briefing should be conducted to acquaint all attendees with their current location and ensure everyone knows how to respond in case of an emergency. You may tailor this script to your audience. If you have any questions, contact Susan Wagshul-Golden, Director of Campus Safety 253-692-4425 or swg5@uw.edu
 
You are currently located in Building _____Room_____
 
If you have a cell phone, call 911 for fire or police and 253-692-4416 for campus security. If there is a campus phone in hallway or office, point out the phone location and advise dialing 911 for fire or police and #333 for campus security.
 
In the event of an emergency, please exit out_____ and _____doors. Once outside, proceed to _____, the gathering location for this building.
 
In case of an earthquake, get under a table or other stable object, cover your head and hold until you receive an all clear. At that point, proceed outside to the gathering location for this building mentioned above.
 
In case of a small fire, extinguishers are located ___________. A first aid kit is located __________.
 
In case of a medical emergency, call 911 operator and give details to the dispatcher.  The nearest AED kit is located_____________. 
 
In event of an active threat situation, escape if you feel it is safe to do so. When you are safe call or text 911. If not, stay in place (securing doors, closing windows and blinds, turning off lights, computers, silence mobile phones and barricading if possible) until an all-clear is received from law enforcement, fire/rescue or campus security. 
 
Resources:
 
UW Alert Signup:
 http://www.uw.edu/safety/alert/
Violence Prevention and Response virtual training sign up:
https://www.washington.edu/safecampus/training-options/
UW Tacoma Campus Safety & Security emergency procedures guide:
https://www.tacoma.uw.edu/fa/safety/are-you-ready-resource-guide
Stop the Bleed Training classes:
 https://www.stopthebleed.org/training/
Campus Evacuation Map: https://www.tacoma.uw.edu/fa/safety/emergency-evacuation




































Appendix C: Presentation of Dr. Cheryl Greengrove
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Background

> The 1999 Columbine High School attack was the first mass casualty active
threat incident that was publicized and widely viewed on live television. It
quickly became evident that schools across the country were largely

unprepared. Nearly 20 years later, these attacks continue to occur in schools, as
well as other places, where masses gather.

> At some point in history, fires inside commercial buildings were a threat to
civilians. For that reason, building codes were implemented to prevent
buildings from burning, fire suppression systems were installed, and alarms
were installed to indicate the presence of a fire.

> Emergency evacuation plans were developed, trained, and exercised regularly.
Similarly, it is important to consider evolving threats and what plans are in
place.
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Examples of Broad Range of Targets

PR g >

Broad Range of Targets

= Incidents are not limited to
educational campuses.

= Notable examples:
— Century 16 Movie Theater (CO)
— Cascade Mall (WA)

— Ohio State University (OH)

— BronxCare Health System (NY)
Fort Lauderdale-Hollywood
International Airport (FL)

— First Baptist Church (TX)
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Human Reaction to Disasters

Most people experience three phases when faced with a life-threatening emergency.

> Denial: A natural human response to an unfamiliar or sudden threat.
+ The coping mechanism of the mind is trying to rationalize or normalize a high-stress incident.

> Deliberation: This is the point which fear can begin to overwhelm the mind, and a form
of paralysis can set in that significantly decreases the ability to make decisions.

* As heartrate increases the ability to make complex decisions and engage complex motor skills
deteriorates.

+ Thesituation may change rapidly and there may not be enough time to think, but with
appropriate preparation you are less likely to experience issues in critical decision making.

> Decisive Moment: The point at which a person decides to take action.
+ Actions and response may vary based on circumstances, and as options become limited.
+ The sooneryou can progress through the 3 phases, the higher the likelihood of survival.
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Run. Hide . Fight. Video

In this FBI training video, customers ata bar are caughtin an active shooter event. By employing run, hide,
fight tactics, as well as knowing basics of rendering firstaid to others, they are prepared, empowered and able
to survive the attack.

> FBI Training video Run Hide Fight
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Have a Plan

Situational awareness helps you prepare mentally and physically prior to an
incident and can greatly increase your chances to respond and survive!

> Most people know where the nearest electrical outlets, water
fountain and restrooms are. But do YOU know where all the
exits are?

> Know how to receive emergency communications.
> Know where you can run. Know where you can hide.

It is important to mentally script various scenarios for potential
incidents in locations where you spend most of your time.
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Evaluate

Evaluate your options -There is an entire building around you!

Your options depend on several factors:

Is the suspect near you?

Are you outside or inside?

Are you able to move quickly?

Is access to emergency exits impeded?

What items can be used as weapons?

Do you have access to a door that locks?

Are you responsible for the safety of those with you?
Are you willing to help other people?

Are you willing to work as a team?

V V.V VYV VYV VYV
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Respond: Run.

Your first priority should always be to avoid a threat.

> Get as far away as possible from the ongoing threat.
> The best course of action may be to physically run away from the threat.
> You should do so quickly.

> Your OWN safety is the highest priority, and escaping can help you from being a
casualty. Bypassing injured victims will be difficult to comprehend.

> Don't pull the fire alarm to alert others.

> When you have escaped danger, immediately call 911 and provide your location, location
of suspect, number of suspects, clothing description, direction of travel, types of weapons
used, number of potential victims and any other information that can be recalled.




image11.png
Respond: Hide.

Running away may not be your best option.

Hiding is not a passive act, and the mental mindset to survive is critical.

Think of action words!

> Barricade yourself
> Lock the door
> Be as invisible, quiet, and calm as possible
«+ Close blinds
« Turn off monitors and screens
« Silence phones
+ Look for alternate escape routes & potential weapons

v

Take long deep breathes and try to relax.

It is not likely a shooter will try to get into locked rooms, and the harderyou are to reach the less likely the
attacker will confrontyou. Your currentlocation may not be the best place to be, so even when hiding stay
on your feet so you can quickly run if necessary.
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Respond: Fight.

Everyone is born with inherent instincts to defend your life.
No formal training is necessary — only the mindset that you will survive.

Make yourself a difficult target

Identify weapons of opportunity:
« fire extinguishers, scissors, hot coffee, a belt, chairs, electronic devices

Fight back and swing hard
Distract the shooter

Throw things
Be loud

Try to get away

Fight as a team - quickly devise a plan of attack and designate roles
Commit to your actions!

Each second the attacker is distracted, delayed and disrupted is time that can ultimately save lives.
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Campus Notifications

If you're not in immediate danger, you'll hear about what's going quickly.

> A campus emergency alert will go out.

> “Lockdown”- Run, Hide ,Fight. Threat is on
campus. This is not a test."

> Shelter-in —place- Threat is outside the
campus.

> The campus emergency site will be
updated regularly, and as new information

is confirmed:

https://www.tacoma.uw.edu/fa/safety/emergency-
updates

Campus-wide alerts would be used to send both “lockdown™ and "all-clear” signals.
Be sure to enable UW Alerts on your mobile devices! Uw Alert https://wwwiwashington.edu/safety/alert/

In this type of emergency, every second counts.
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Authority Arrival

Law enforcement's first task is to end the incident.

> Public responders may not attend to injured people while trying to address the active threat.
> Remain calm and follow law enforcement's instructions.

> Keep your hands above your heads and palms visible.

Once the immediate threat has been eliminated or neutralized, law enforcement will conduct a
room-by-room search of the building and should be easily identifiable in their uniforms.
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Summary
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Plan. Evaluate. Respond

Having a plan to respond to an active threat is on all of us —
students, faculty, staff and visitors.

> Remaining calm and assessing the situation is crucial to your
safety during an active shooter event.

> Have a plan ahead of time.
> Figure out your best option and then do it.
> You've got to be quick!

> Plan. Evaluate. Respond.
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Video

This training video was made by a group Emergency Managers of the Boston Consortium for Higher
Educationand Yale University. The video was designed to be used by any institution of higher education.

Boston College Active Shooter Awareness Video
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Resources

FEMA 1S-907 Active Shooter: What You Can Do

NCBRT/Academy of Counter-Terrorist Education PER-375 Surviving an
Active Threat: Run. Hide. Fight.

Boston College of Emergency Management: Active Shooter Awareness
Video

Washington State Emergency Management Division: Emergency
Preparedness Guide

Amanda Ripley The Unthinkable: Who Survives When Disaster Strikes — And Why

FBI Training video Run Hide Fight
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Update on Research & Scholarship at UWT

= Current Collaborative Research Support Model

= |nitiatives & Activities

= Workshops

= Celebration

= Proposals, Sponsored Research Awards & Internal Awards

= School ICR Policies
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Our Collective Scholarship Mission
(as included in 2022-2027 Strategic Plan)
As an urban-serving university, the UW Tacoma aims to "expand and

support a broad range of teaching, research, and creative innovation.”
I

The Office of Research specifically aims to:

¢ ¢
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UW Tacoma Office of Research
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Research Advisory Committee (RAC)

= Members during academic year 2022-2023:

Yonn Dierwechter (Chair) - School of Urban Studies (Professor)

Robin Starr Zape-tah-hol-ah Minthorn - School of Education (Associate Professor)

Alison Gardell - School of Interdisciplinary Arts & Sciences, SAM Division (Assistant Professor)
Peter Selkin - School of Interdisciplinary Arts & Sciences, SAM Division (Associate Professor)
Sonia De La Cruz — School of Interdisciplinary Arts & Sciences, CAC Division, (Assistant Professor)

= RAC is an ad-hoc subcommittee of UW Tacoma Faculty Assembly started in 2019.

= Working on this year — Running Founders Endowment application & award process; Exploring
enhanced cross-campus communication & collaboration around research; Planning Research &
Scholarship Celebration; Discussing ways to support undergraduate research at UWT; Policy
Questions & Faculty Development Ideas UNIVERSITY of WASHINGTON | TACOMA
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Initiatives & Activities

= Capacity Building Grants — AANAPISI, KEEN
(last year SLOAN, USU, SUMMIT-P, TRIO)

= Founders Endowment funding this year ($40K)
(last year Catalyst Research & Scholarship Initiative - $100K)

= Social Justice Research & Scholarship Initiative still going strong after start-up
last year — now lead by Anaid Yerena (Urban Studies)

= Presented "Research at UWT/UWB" to UW wide Research Advisory Board (RAB)
- now groups from RAB & UWS Office of Research are coming to visit our
campuses to discuss how we can enhance cross-campus communication,
faculty collaboration and student pathways in the context of research.




image26.png
Faculty Development Workshops

Fall

= RRF Informational Workshop (zoom) — Kara Luckey

= Hyak Workshop (zoom) — Tarang Khangaonkar

= NSF Broader Impacts (zoom) — Janice McDonnell — Rutgers

= UWT Mini-RRF Research Talks (hybrid) - Maureen Kennedy, David Reyes & Barb Toews
Winter

= How to get your book published (hybrid) — UW Press - Nicole Mitchell, Larin McLaughlin &
Lisa Hoffman

= RRF Informational Workshop (zoom) — Kara Luckey

= What is '‘Doing Social Justice’? (hybrid) — Social Justice Research & Scholarship Initiative lead
by Anaid Yerena

Spring

= Essentials of Proposal Development (hybrid) — Kara Luckey

= Social Justice Research & Scholarship Initiative Workshop (hybrid) - lead by Anaid Yerena
= Social Justice Research and Scholarship (SJRSI) Gathering (hybrid) —lead by Anaid Yerena
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UWT Celebration of Research & Scholarship

SAVE THE DATE

Faculty
Research &
Scholarship
Celebration
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Funding for Research
Fiscal Year 2023 — Starts July 1 2022

= Sponsored Research Proposals & Awards
$19.2 million total proposals & $10.4 million new awards received
(new high $ mark for UW Tacoma with 3 more months remaining in this fiscal year!)

= Internal UWS Funds:
- Fall 2022 Royalty Research Fund - 4 submitted; 0 funded
- Spring 2023 Royalty Research Fund - 4 submitted — will hear results June 2023
- CoMotion Innovation Gap Fund — 1 funded (Weichao Yuwen (Nursing & HCL)
- UW Population Health Initiative — 2 funded (Sunny Cheng, Weichao Yuwen (Nursing & HCL)

= Internal UWT Catalyst Initiative (from Founders Endowment Funds) $100K:

- 5 awards made last year — Angela Kitali (SET); Jinlan Ni (Business); Sonia De La Cruz (SIAS);
Gordon Brobbey (SoE) & Zaher Kmail (SIAS); Anaid Yerena (Urban Studies) & Ruben Casas (SIAS)
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Sponsored Research Proposals and Awards*
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Total Funding from Sponsored Research Awards by Unit
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Office of Research Logistics & Budget
= Office of Research staff and programming fully funded by Indirect Cost Recovery (ICR) funds
= 50% FTE AVCR position funded by EVCAA with some supplemental funding from OR budget

= |CR returned to UW Tacoma also funds 1.0 FTE in Finance and Administration who will support
grants management activities (yet to be specified) tied to new Workday Financials Shared
Environment that will launch in summer 2023.

= During FY 22 budget process, we requested campus funding for half-time Grant Writer to help
with capacity building grants (minimal to 0% ICR) & continued funding for Catalyst & Social
Justice Research & Scholarship Initiative — did not get any of this funding
* FY 2023 - Office of Research anticipates hiring a 50% FTE Grant Writer that will initially be
funded through Office of Research budget carryforward funds from FY 22 budget; long
term goal is for this position to be permanently supported through campus funding.
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UW Tacoma Indirect Cost Recovery Policy -Distribution to Schools

Research funding to external agency that goes through the UW Office of Sponsored Programs (OSP).
Does not cover gifts, service contracts, and other types of funding that flow to the UW Tacoma outside
of OSP process.

Indirect Cost Recovery (ICR) funds (also referred to as Facilities and Administrative [F&A] and indirect
costs) collected by UW are intended to cover certain finance and administrative costs related to
research activities that cannot be itemized on a research budget such as building maintenance and
materials, libraries, and centralized administrative costs of managing grants and contracts.

From the ICR funds collected on a sponsored grant or contract administered by UW Tacoma, UW
Seattle retains approximately one-third for centralized sponsored research support and libraries. The
remaining two-thirds is distributed to UW Tacoma. Of the amount returned to UW Tacoma, 80 percent
is allocated for centralized sponsored research support at UW Tacoma and 20 percent is distributed as
ICR funds to the unit whose organization code is tied to that award.

Academic units will have their own ICR policies which will include any research centers housed within
them. Unit-level policies will specify priorities for the use of ICR in support of research and the
percentage, if any, of ICR that Pls may receive back. Annually, UW Tacoma Finance and Administrative
Services will deposit ICR funds into a unit’s designated ICR budget. Any unused ICR funds at the end of
the fiscal year will carry forward into the next period.
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Indirect Cost Recovery Distribution Policies by UWT Schools

Does your school have an ICR distribution policy that was developed in consultation
with the school faculty council?

If not, need to develop one.

Models:

 Retain all ICR for central school initiatives supporting research & scholarship with
clear guidelines about how these resources will be used and distributed. (Examples:
Startup funds, faculty development initiatives focused on research, extra pool of
funds to support faculty research special needs — like extra PDF $$ for research
through application process, etc.)

* Retain a percentage (50%) centrally as described above and return remaining (50%)
to the PI who generated the funds to support research.

¢ Return all the ICR to the Pl who generated the funds to support research.
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QUESTIONS????

Cheryl Greengrove — Associate Vice Chancellor for Research

cgreen@uw.edu

Lisa Isozaki - Director, Office of Research

lisozaki@uw.edu

https://www.tacoma.uw.edu/or

THANK YOU!

UNIVERSITY of WASHINGTON
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Funding Sources for Research & Scholarship

“*Departmental Funding Opportunities — Professional Development Funds & other Dept. funds
“UWT Internal funding
@ Endowment Funding for Research & Scholarship — varies annually
@ Community Partnerships - Dr. Modarres & Office of Community Partnerships
“UW Internal Funding Opportunities
@ Royalty Research Fund
@ Office of Global Affairs
@ Simpson Center for the Humanities
@ Population Health Initiative
@ EarthLab Innovation Grants
@ Co-Motion
“+Externally Funded Sponsored Research Opportunities
(NSF, NIH, NEH, Dept. of Education)
“ Foundation & Gifts - UWT Advancement; UWT Library maintains Foundation Directory

Resources to Support Undergraduate Research at UWT
UWT Office of Research webpage with undergraduate student research support resources.
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External Funding from Sponsored Programs

Resources for finding funding,
writing proposals &
managing grants through the whole Research Lifecycle

PI quick start — including required Pl Grant Management Training
https://www.washington.edu/research/pi-resources-quick-start/

Office of Research
https://www.tacoma.uw.edu/or
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Grants Resource Center
American Association of State Colleges and Universities (AASCU)

https://www.aascu.org/grc/

logn  AboutUs  ContactUs  AASCUHome

oot Rescrcs onter

v GranSearch© v Management.

Join GRC Today!

and Universities (AASCU),
public and private highe:
offer four-year and g

Have over 10 yearsof Workin offces Have submitted Have recived from

sponsored programs with five or proposalsasadired  $5,000t0$1 million or
experience fewer people resutof GRCservices  morein fundingasa
directresultof GRC

00 oMCU

GRC Home

user name: tacoma
https://www.tacoma.uw.edu/or ;
password: connection





image1.png
Surviving An Active Threat
Plan. Evaluate. Respond.

> Presented by Susan Wagshul-Golden, Director of

Campus Safety & Security

> March 2023
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Training Goal

To teach UW Tacoma students, faculty, staff and any other individuals who
live, work or visit campus locations where any active threat incident may
occur.

We will:

> Engage in an educational discussion on how to Plan. Evaluate.
and Respond. to an active threat to increase the chances of
survival during an incident.

> Active participation encouraged!

G
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ACTIVE THREATS

An active threat is any incident that deliberately poses an immediate and
ongoing threat to the campus community.

> Active threats are difficult to predict
« They can happen anywhere at any time
* They evolve quickly

> Bystander action or inaction can affect the mortality rate.

> Preparedness, viable response options, and survival mindset are key.
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FACULTY ASSEMBLY
UNIVERSITY of WASHINGTON | TACOMA





