SIAS Faculty Meeting
December 8, 2023, 12:30—2:30 pm
Milgard Assembly Room, William Philip Hall

Attendance: See page 4

Agenda

1.

No apwp

Introduction, Ground Rules, Land Acknowledgment, and Safety Briefing (4 min)

Consent Agenda: Proposed Minutes from the November 17, 2023 Faculty Meeting (1 min)
RCEP Report (90 min)

Dean’s Office Budget Presentation (15 min)

Updates: Faculty Council, Faculty Affairs, Executive Council, Faculty Assembly, Faculty Senate
(5 min)

Roll Call

Adjourn

Votes/Action Summary

1.

There were many objections to the minutes from the November 17, 2023 meeting; Divya
McMillan moved that we amend the minutes; Rubén Casa seconded. [Yes: 66; No: 5;
Abstain: 12]

Julia Eaton motioned to approve the minutes as amended; Haley Skipper seconded
[Yes: 58; No: 5; Abstain: 12]

Ellen Moore motioned to remove the prohibition placed on FC to only present to us 3-
department models so that the [faculty] council may present and share with us the other
3, 4, and 5 department models on which they have been working; Rubén Casas seconds.
[We need to deal with the motion that is already on the floor.]

. In the previous meeting, David Coon moved to accept the RCEP proposal as presented;

Jim Gawel seconded. [Yes: 18; No: 53; Abstain: 11]

Bonnie Becker motioned for a 5-minute break; there is no second.

Danica Miller reads Ellen Moore’s motion to remove the prohibition placed on FC to only
present to us 3-department models so that the [faculty] council may present and share
with us the other 3, 4, and 5 department models on which they have been working;
Randy Nichols seconded.

Ben calls the question regarding the constraints placed on Faculty Council; [Yes: 80;
No: 0; Abstain: 1]

Randy Nichols moved that until the RCEP is completed that we keep the promotion and
merit process as it is; there is no second.

1. Introductions, Ground Rules, Land Acknowledgment, and Safety

Briefing.
a.

With a quorum present, Faculty Council Chair Ben Meiches called the meeting to order
at 12:36 and the group took a moment to reflect on the SIAS Ground Rules, Land
Acknowledgment, and Safety Briefing before beginning the business of the faculty
meeting.

2. Consent Agenda: Approval of Minutes.

a.

There were many objections to the minutes of the November 17, 2023 meeting. Divya
McMillan moved that we amend the minutes; Rubén Casa seconded. [Yes: 663 No: 5;
Abstain: 12]



b. The requested amendments are in red:

1.

3.

4.

5.

Personal comments made by Faculty Council Chair Ben Meiches stating that he does
not have the bandwidth to revise the RCEP proposal; that he took his course releases
this quarter; there are health concerns in his family; he is committed to
interdisciplinarity illustrated by his support of deceased colleague John Finke; and
maybe we no longer want his leadership. [Submitted via email by Luther Adams —
Free Man of Color; these comments are not in the notes taken at the meeting. ]
Motion: Randy Nichols makes a motion that the votes not be read aloud at the end
of the meeting and that there is no editorializing regarding the vote; seconded by
Huatong Sun.

David Coon moved to accept the RCEP proposal as presented diseuass-the REEPR
Propesal; Jim Gawel seconded.

Why are we moving forward with restructuring before addressing climate issues?
Upper leadership has said that we have to figure out the structure before we can
address the climate.

As CAC faculty members were concerned about attending another meeting, Luther
Adams — Free Man of Color moved to adjourn the meeting; Sushil Oswal seconded;
no discussion is allowed. [Yes: 56; No: 6; Abstain: 5]

c. Julia Eaton moved to accept the minutes as amended; Haley Skipper seconded; [Yes:
58; No: 5; Abstain: 12]

3. RCEP Report.
a. Continuation of the discussion from the November 17, 2023 meeting:

1.
2.

3.

©® Noops

There are deep concerns about the 3-department model that has been presented.

Is it possible to put a time limit on this: Many are weary of this process.

Ellen Moore motioned to remove the prohibition placed on FC to only present to us
3-department models so that the [faculty] council may present and share with us the
other 3, 4, and 5 department models on which they have been working; Rubén Casas
seconds. [We need to deal with the motion that is already on the floor.]

Is it possible to address climate at the same time as restructuring?

Climate was discussed at a recent DAC meeting.

It’s unfortunate the way the EGL major has been treated and that it might be divided.
In the previous meeting, David Coon moved to accept the RCEP proposal as
presented; Jim Gawel seconded. [Yes: 18; No: 53; Abstain: 11]

Bonnie Becker motions for a 5-minute break; there is no second.

Danica Miller reads Ellen Moore’s motion to remove the prohibition placed on FC to
only present to us 3-department models so that the [faculty] council may present and
share with us the other 3, 4, and 5 department models on which they have been
working; Randy Nichols seconded.

10. Ben calls the question regarding the constraints placed on Faculty Council; [Yes:
80; No: 0; Abstain: 1]
b. Faculty Council has discussed a number of models and Ben has prepared different
permutations, which he shared:
1. 3 Departments:

a. CAC: 41 faculty; AMC, Communication, SLC, and Writing Studies

b. SAM: 47 faculty; Biomedical Sciences, Environmental Science, Environmental
Sustainability, and Mathematics

c. SSSI: 41 faculty; EGL, EPA, History, IAS, L&P, PPPE, and Psychology

2. 4 Departments A:

a. CAC: 40—43 faculty; AMC, Communication, SLC, and Writing Studies
b. PPPA: 18—22 faculty; EPA, History L&P, and PPE



c. SAM: 47 faculty; Biomedical Sciences, Environmental Science, Environmental

Sustainability; and Mathematics

d. SBHS: 18—22 faculty; EGL, IAS, and Psychology
3. 4 Departments B:
a. CAC: 40—43 faculty; AMC, Communication, SLC, and Writing Studies
b. PPPA: 24—30 faculty; EGL, EPA, History, L&P, and PPE
c. SAM: 47 faculty; Biomedical Sciences, Environmental Science, Environmental

Sustainability, and Mathematics

d. SBHS: 12—16 faculty; IAS and Psychology
4. 4 Departments C:
a. CAC: 38—42 faculty; AMC, Communication, SLC, and Writing Studies
b. EGL: 8—12 faculty; EGL and IAS
c. SAM: 47 faculty; Biomedical Sciences, Environmental Science, Environmental

Sustainability, and Mathematics

d. SSSI: 35—39 faculty; EPA, History, L&P, PPE, and Psychology
5. 4 Departments D:
a. CAC: 45—48 faculty; AMC, Communication, EGL, SLC, and Writing Studies
b. PPPA: 18—22 faculty; EPA, History, L& P, and PPE
c. SAM: 47 faculty; Biomedical Sciences, Environmental Science, Environmental

Sustainability, and Mathematics

d. SBHS: 12—15 faculty; IAS and Psychology
6. 5 Departments:
a. CAC: 38—42 faculty; AMC, Communication, SLC, and Writing Studies
b. EGL: 8—12 faculty; EGL and IAS
c. PPPA: 18—22 faculty; EPA, history, L&P, and PPE
d. SAM: 47 faculty; Biomedical Sciences, Environmental Science, Environmental

Sustainability, and Mathematics

e. SBHS: 12—15 faculty; Psychology
7. Discussion:

a.

b.

o

~

If faculty or divisions have additional models, they should bring them to their
Faculty Council rep.

There is concern about having two large divisions and two smaller ones; concern
about the function and protection of the smaller units.

Many feel that we are too big to function as we’ve been trying to function.

. Addressing climate is necessary.

Randy Nichols moves that until the RCEP is completed that we keep the
promotion and merit process as it is; there is no second.
Is it possible to take a couple of quarters to address climate?
We voted last Spring to move forward with restructuring as part of addressing the
climate.

. The longer we push this out the more likely it is that we will not be able to make

the decision ourselves.

This is not meant to be a deliberative body; Faculty Council is a deliberate body; we
are supposed to trust Faculty Council to bring forward motions and have our
elected representatives make decisions; we are in this situation because we don’t
trust the process.

Demographic data can’t be used to make decisions; that data has restrictions even
at the campus level.

Randy Nichols withdraws his motion.



4. Dean’s Office Budget Presentation.

a. We did not have an opportunity to discuss the budget.

5. Updates / For the Good of the Order.

a. Updates will be sent via email.

b. Emma Rose requests that we have a parliamentarian at the next meeting; Randy Nichols

seconds.

c. Vice Chancellor Ndura will be at our January meeting.

6. Roll Call.
a. There was no roll call.

7. Adjourn.
a. The meeting adjourned at 2:35 pm.
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