	
	
	



Faculty Assembly Executive Council (EC) 
Meeting Minutes
Monday, 02/24/2025, 12:30 p.m. – 1:20 p.m.
Zoom 

Present: EVCAA Andy Harris, Chair Anne Taufen, Vice Chair Andrea Hill, APCC Chair Julie Masura, APT Chair Bryan Goda, FAC Chair Ken Cruz, Kurt Hatch, Monika Sobolewska, Jim West, Zhiquan (Andy) Shu, Barb Toews, Robin Evans-Agnew, Greg Noronha, Gary Viers,, Jenny Xiao, Alex Miller, Margaret Griesse, Ander Erickson, Sushil Oswal, Johanna Jacobsen Kiciman.  Excused: Past Chair Huatong Sun, Mary Hanneman, Bara Safarova, Emily Thuma. Guests: Guozhong Cao (UW Seattle), Phil Quinn (UW Seattle), Allan Rettie (UW Seattle), Gundula Proksch (UW Seattle), LeAnne Laux-Bachand (SIAS, EFC Chair), Janelle Hawes (SSWCJ, EFC Co-Chair).  Program Coordinator: Andrew Seibert 

1. Opening:
· Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 02/07/2025.
· The Chair read the Land Acknowledgement. The agenda was consented as presented by the Chair. Permissions to record for minutes purposes only were granted with no objections. The Executive Council minutes for February 7th were unanimously approved as written with no abstentions. 
2. Chair’s Report
· UW wide and responding to federal transition
· Two sets of Executive Orders with potentially significant impacts on operations and faculty experience at UW Tacoma.
· First, federal Executive Orders with significance for everything from classroom teaching to research to grants to safe speech and discourse.
· Please continue to communicate with colleagues about how this is impacting our faculty, staff, and students on the campus. SEC and Senate Chair’s Cabinet are also tracking this.
· For opportunities or needs to develop shared response and resources for the classroom, for research, and across the workplace, the Chair recommends working together to share and generate the responses and guidance needed. This could potentially be a topic at our Spring Retreat meeting.
· Second, forthcoming Executive Orders from the UW President, which address the structures of the UW Bothell and UW Tacoma campuses, as well as processes for Appointment, Promotion and Tenure. These are being reviewed by the Faculty Council on Tri-campus policy (FCTCP). Our Vice Chair will be presenting these changes and additions. The Deans and Directors are also providing review and response, and the Faculty Assembly Leadership plans to coordinate with UW Bothell colleagues as needed.
· UWT opportunities with clarified governance (EFCs, bylaws, seats for next year)
· Spring Retreat planning will be the primary focus at the next March 7, 2025, EC meeting.
· Seats are opening for UW Tacoma Senators. The call will circulate in time for elections early next term. Please consider applying or nominating a colleague that may be interested in serving.
· We may see more seats, allocated by unit level rather than campus level based on the review of tri-campus policy. If that is the case, an additional election will be held at that time.
· Locally, we will have seats available for Standing Committees. This will be widely shared next quarter. If you are interested in this information earlier, it is recommended to get in contact with the Program Coordinator.
· The Student Success data party organized by Associate Vice Chancellor for Student Success and their team is Friday, February 28th, 2025, from 11:00AM-1:00PM. This will be in Milgard Hall 311. This event focuses on common frameworks for evaluations. Please check the UWTfac listserv email that was sent out or email the Program Coordinator for more information.
· You will be receiving an invitation to participate in the Gallup Survey which will complement the next climate survey. Please inform colleagues in your units to take the survey.
3. Standing Committee Chairs reports
· No Standing Committee Reports were sent to the Program Coordinator, and there were no questions for the Standing Committee Chairs.
· Around the Table:
· UW Libraries has put together resources for alternative access to federal data tha has been erased from websites. For more information, see the LibGuide that was shared.
· UW Libraries has hired Kaijsa Calkins as the Associate Dean of the UW Tacoma Library and will start on April 16, 2025.
· It was brought to the Executive Council to request more clarity via email of the Gallup Survey that was incoming (Example given: Did not have UW Tacoma branding).
· A representative brought to the table concerns about the future of higher education and inquired about whether the UW is making an effort to protect higher education.
· EVCAA acknowledged this and mentioned to view the President’s Blog which is updated when new information is given. The Executive Office (Office of the Provost and President) in Seattle is also in constant communication with the Attorney General’s office.
· The Chair encouraged representatives to attend the EVCAA Open Forum tomorrow, February 25, 2025, from 12:30-1:20.
4. Executive Orders V, XX (Presented by Vice Chair of FA)
· The Vice Chair of Faculty Assembly led a discussion on the revisions to Executive Orders for UW Tacoma, UW Bothell, and around Appointment, Promotion, and Tenure. The following are some highlights of the Executive Orders:
· Key facts: 
· Executive Orders supersede Faculty Code- this is not “circular.”
· Changing Faculty Code to adjust tri-campus structure is unlikely for now.
· Feedback is asked by February 19th; however, feedback can be sent after this deadline.
· Executive Order XX: The University of Washington Tacoma
· What it does:
· Clarifies Chancellor, Dean, Chair, and other titles and responsibilities under these titles.
· Clearly differentiates between chancellor and dean.
· Clarifies roles for Program directors and Chairs.
· Establishes EVCAA as Chief Academic Officer at UWT.
· Established responsibilities of EVCAA to consult with Deans.
· Aligns UW Tacoma and Bothell titles.
· Requires APT remain at UW Tacoma.
· No specified form of APT body.
· Vests Governance Authority with UWT Faculty (but not necessarily campus-wide elected body: Can be “council or councils.”
· What it doesn’t do:
· Establish a link between UW Tacoma Deans and the Provost.
· Give UW Tacoma Deans seat on Provost’s Board of Deans and Chancellors.
· Mandate campus-level elected body to advise EVCAA and Chancellor.
· The UWT Bylaws do.
· Future Faculty Code changes for recognition or mandating campus-wide elected faculty bodies.
· Executive Order V: Appointment, Promotion & Tenure
· What it does:
· Better aligns with Faculty Code Chapter 23 section 45 emphasis on school/college level faculty bodies. Recognizes UWT as a campus in its own right.
· Establishes EVCAA Role in the APT Process.
· The physical process of APT remains the same.
· Acknowledges both school-level and campus-level faculty governance.
· What it doesn’t do:
· Does not make UW Tacoma the same as Seattle in terms of P&T. Key remaining differences:
· EVCAA/Chancellor review required at Tacoma.
· Additional administration step between dean and Provost for Tacoma cases.
· Does not clearly identify if APT is to be purely procedural.
· This proposed change does keep APT review at UWT, but it doesn't necessitate existence of campus-wide governance body like Faculty Assembly.
· The proposed change does not clarify where substantive versus procedural review.
· Discussion ensued
· Several concerns were raised about how Deans on the UW Tacoma Campus do not have direct lines with the provost and mentioning that Deans should be sitting on the Provost’s Board of Deans and Chancellors.
· It was also mentioned that Deans at the Seattle campus oversee more than the Tacoma campus.
· The Chancellor and EVCAA have put forth information of the relationship with the Seattle School of Nursing and the School of Nursing at UW Tacoma.
· They have a special, multi-campus relationship that requires more complex governance


5. Adjournment
· The meeting was adjourned at 1:24 p.m.
· Next Executive Council Meeting: March 7, 2025, GWP 320/Zoom
