	
	
	



Faculty Assembly Executive Council (EC) 
Meeting Minutes
Monday, 03/07/2025, 1:00 p.m. – 3:00 p.m.
GWP 320/Zoom 

Present: Chair Anne Taufen, Vice Chair Andrea Hill, APCC Chair Julie Masura, Jim West, Zhiquan (Andy) Shu, Barb Toews, Robin Evans-Agnew, Greg Noronha, Mary Hanneman, Emily Thuma, Jenny Xiao, Alex Miller, Ander Erickson, Sushil Oswal, Johanna Jacobsen Kiciman.  Excused: Past Chair Huatong Sun, FAC Chair Ken Cruz, Monika Sobolewska, Gary Viers, Bara Safarova. Guests: Abby Zorn (Director of Organizational Development and Human Resources).  Program Coordinator: Andrew Seibert 

1. Opening:
· Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 03/07/2025.
· The Chair read the Land Acknowledgement. The agenda was consented as presented by the Chair. Permissions to record for minutes purposes only were granted with no objections. The Executive Council minutes for February 24th were tabled due to lack of quorum. 
2. Chair’s Report
· Campus Events
· Upcoming Faculty Assembly gatherings include:. The Paulsen Lecture is April 15. Naomi Klein will discuss her latest book Doppelganger, with Dr. Kate Starbird, Professor in Human Centered Design and Engineering at UW Seattle. Please share with your students and encourage them to attend. The lecture begins at 6 PM.
· The Faculty Senate Reception is  April 28 at 12:30. This luncheon will be open to all Faculty, including EC, EFC, and UW Senate representatives.
· The Faculty Assembly Spring Retreat is scheduled for April 11 and will be a topic in today’s meeting. Elections and Open Seats
· Two seats for UW Tacoma Senators are currently open, and a call for nomination will be issued for an election in Spring term. The Program Coordinator has prepared a document disclosing the process that will be incoming to elect our UW Tacoma Senators. Please take note and look for a call for nomination imminently.
· Open seats will be made available at the end of the Academic year. The Program Coordinator created a PowerPoint regarding the upcoming seats available. Faculty Assembly Leadership would like to express appreciation for the representatives that have served on our committees.
· Policy Updates
· The Chair and Vice Chair presented revised drafts of the Executive Orders that includes new language. These edits were made following Faculty code and the UW Tacoma bylaws, and also sent to the Office of the President, in coordination with GFO Leadership at UW Bothell. Faculty Assembly and GFO Leadership requested the legal team in the President’s office to consider making these helpful additions. More to follow when there is a response from the Office of the President.
· An Executive Council representative recommended to add Safety and Security to the list in the Executive Orders. It was recommended by the chair that it can be added to our bylaws in the future, however, the goal is to be consistent with the bylaws and the faculty code currently.
· Faculty Assembly Leadership recognizes the importance of the need to provide definitions of committees and bodies on the Faculty Assembly, as the bylaws may not be sufficiently clear about the work of a Standing Committee or Ad Hoc committee. This may be discussed in the Faculty Affairs committee update; however, it was brought to the attention to strengthen the bylaws and overall function of faculty governance on the UW Tacoma campus.
3. UWT Employee Engagement Survey (Gallup Survey), Presented by Abby Zorn
· Abby Zorn, Director of Organization development and Human Resources presented to the Executive Council on data regarding the employee engagement survey by Gallup. The following are highlights of the presentation
· UW Tacoma in partnership with Gallup has launched a employee engagement survey that opened on February 24 and close on March 10.
· Gallup receives the results of the survey and will provide next steps to Leadership on the results of the survey.
· Survey responses are not anonymous (responses are tied to your UWNetID), however confidentiality is secured by knowing that UW Tacoma campus Leadership will not see individual responses to the survey. The data will stay with Gallup.
· Minimum threshold to see aggregate data is at least 4 responses. Fewer will state that no data is available.
· Audience is restricted to Staff and Academic Personnel. Student employees are not included.
· Participation as of March 7
· Overall participation: 51%
· Staff Participation: 70%
· Academic Personnel: 36%
· Participation by Schools
· SSWCJ: 44%
· Milgard: 42%
· SNHCL: 40%
· SET 39%
· SIAS: 39%
· SUS: 38%
· SoE: 29%
· How to participate:
· Email comes from support@mail.gallup.com 
· Survey link inside email
· Discussion ensued
· A representative asked regarding follow-up plans after the survey completed. The presenter stated that the next step would be presenting this to the Executive Leadership in April. Gallup will work with UW Tacoma on the next steps.
· A representative asked regarding what UW Bothell did when the survey was completed and their next steps. UW Bothell created a full employee engagement strategy and has been an integral part of their Human Resources. 
4. Standing Committee Chairs reports
· The Program Coordinator received Standing Committee Reports from the Academic Policy & Curriculum Committee Chair and Faculty Affairs Committee Chair. Please see Appendix A for the updates to APCC and FAC. APT Chair was absent and did not provide any updates.
· A representative noted they reached out to the Faculty Affairs Chair regarding the safety committee and the campus community safety committee to get clarity on the action item, and the status of the recommendations of the report to Campus Safety and Security. They also requested a meeting with the Director for Emergency Preparedness and Campus Safety, Vice Chancellor for Finance and Administration, and the new emergency preparedness manager.
· Around the Table:
· Executive Council representatives did not have items to present during the Around the Table.
5. Responding to Federal Policy Updates
· The Faculty Assembly Leadership team would like to hear from Executive Council representatives on topics that are most pressing and of immediate concern. The Chair noted the guidance for Researchers as updated from the Office of Research. Above is the regularly updated link of information from the provost’s office which is a helpful first stop. Other resources created that could be helpful were presented, such as classroom response cards that were given to Faculty.
· Discussion and resources were shared.
· How to respond to requests from federal law enforcement agencies.
· A representative from the library noted for faculty to keep an eye out for the following. Academics across the country have identified ongoing thwarting of access to information and articles related to specific marginalized populations (e.g. transgender identities, queer identities, etc.). It was noted as you use resources from the library and if there are changes to the articles to bring those changes to the immediate attention to the library. It was also recommended by the representative to have a faculty representative on the Faculty Council on University Libraries.
· A representative encouraged anyone who may be concerned to connect with a newly emerging sanctuary campus network for staff, faculty, and students. The Pacific Northwest Regional Affiliation includes networking in people in Washington State and asked if the University of Washington had any discussions with other state universities about their practices and if this will evolve. It was noted that responses around diversity, equity and inclusion and curriculum development are occurring, but not with ICE on campus and pushing back.
· Several representatives noting creating a safe space for faculty to come together to take action on how to protect faculty and students on national concerns. 
· It was noted that this is also space for the Faculty Assembly Spring Retreat to also build solidarity and community.
· It was noted by the Vice Chair that there could be a Class C Resolution regarding some of the concerns that were raised in the meeting.
· A representative noted that it would be helpful for faculty to be able to document the impacts federally whether being research, or towards Promotion and Tenure as examples.

6. Faculty Assembly Spring Retreat Discussion
· The Chair of Faculty Assembly shared outlines of how to utilize the time on the Spring Retreat. 
· Discussion ensured
· It was recommended to utilize open space technology to have faculty who are interested in attending the Spring Retreat to have their agenda centralized.
· Several recommendations of small groups.
· Recommended to “name the crisis”
· Themes recommended
· Bodily autonomy and safety
· Teaching truths
· Knowledge and production
· Urban serving mission
7. Adjournment
· The meeting was adjourned at 2:55 p.m.
· Next Executive Council Meeting: March 31, 2025, GWP 320/Zoom






































Appendix A: Standing Committee Reports:

APCC

	Proposal Type 
	Sep 
	Oct 
	Nov 
	Dec 
	Jan 
	Feb 
	Total 

	Modify Program 
	1 
	0 
	1 
	1 
	0 
	1 
	4 

	New Program 
	0 
	0 
	0 
	1 
	0 
	1 
	2 

	Modify Course 
	26 
	4 
	1 
	1 
	6 
	5 
	43 

	New Course 
	2 
	2 
	2 
	3 
	3 
	5 
	17 

	Graduation Petition 
	0 
	0 
	1 
	1 
	0 
	1 
	3 


 
	Proposal 
	Presently 
	Next Step 

	MS Mechanical Engineering 
	Proposal Development 
	UWT Stakeholders & COD Review 

	BS Statistics and Data Science 
	Proposal Development 
	Stakeholders and Council of Deans Review 

	BA Interdisciplinary Visual and Performing Arts 
	Proposal EVCAA Review (Submitted NOP) 
	Proposal to UWCO 

	DNPAP 
	Partnering with UWS 
	Awaiting update from SNHCL – Tri-campus Priority 

	MS Environmental Science 
	Proposal development 
	UWT Stakeholders and Council of Deans Review 

	MS Civil Engineering 
	PNOI APCC Review 
	PNOI EVCAA Review 

	SET – AI Graduate & Certificate 
	Idea Stage 
	PNOI Development 

	SIAS – World Language Graduate Requirement 
	Process Development – PNOI Review 
	PNOI Development 

	EdD – Remote Cohort 
	Budget Development 
	APCC Review 


 
20250307 EC Meeting 
· See table updates above. 
· APCC held 4 workshops on curriculum review. 
· 12 participants were at 1st, and 17 at 2nd, 16 at 3rd, and 11 at 4th. 
· Thank you Fac Ass for supporting refreshments. 
· Details from the agendas & minutes can be found here: https://www.tacoma.uw.edu/facultyassembly/academic-policy-and-curriculum-committee 
· Next APCC Meeting, 12 March.  All are welcome. 















Faculty Affairs Update
3/7/2025

· Research Advisory Council: recommendations
· FAC reviewed the recommended changes to the bylaws presented by the Research Advisory Council Taskforce. This included language describing the proposed charge and membership.
· FAC members raised concerns about the workload described in the charge and were concerned that it went above and beyond a strictly advisory role. Relatedly, FAC members were concerned that this heavy and broad workload might dissuade future faculty members from wanting to serve.
· These concerns have been forwarded to the Taskforce along with a recommendation that revisions be made that are guided by these concerns.   
· Budget Advisory Committee: inquiry
· FAC reached out to the two at-large faculty representatives to inquiry about faculty voice on this campus level committee
· The faculty representatives indicate that they are provided with the opportunity to be heard on the committee
· The workload is a lot
· Experience with budgets and the budgetary process is needed 
· Neither representative had a clear understanding of how they were chosen to serve, other than being asked to serve by the EVCAA
· FAC will inquiry further into the process for selecting the at-large faculty representatives
· Although faculty representatives are presented with budget priorities (by the Chief Strategy Officer) and provided with the opportunity to review them, they were not included in the process that led to the creation of those priorities
· Campus Community Safety Advisory Committee: inquiry
· FAC reached out to the chair and the two volunteer faculty members of the Campus Community Safety Advisory Committee
· The chair indicated that the report produced by the ad-hoc Campus Safety Committee was reviewed and has been woven into the priorities of the committee
· Faculty members reported that they are regularly asked for input and indicated that they feel heard and valued on the committee
· A suggestion was made by a faculty member to increase faculty representation on the committee to at least 3 volunteer members
· FAC will follow up on how increased faculty representation might be facilitated 
· Enhanced Monitoring Survey: update
· The FAC subcommittee piloted the survey with individuals in their units
· Because enhanced monitoring is still ongoing, members believed it might be too early to assess impacts
· FAC agreed to table the survey for now and revisit the topic in the next academic year   
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