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Why This
Matters

* o Mental health challenges
in youth

e o Role of Out-of-School-
Time programs

e o \Why focus on Scouting?




* 1. Impact on youth well-being?

GUIdlng e 2. Skills and Values Gained?
QueStiOnS e 3. Cultural variations?

* 4, Global identity and purpose?



Scouting in a Global Context

e Founded in 1907 by Robert Baden-Powell
* o Presentin 160+ countries

e 57M+ members

e Shared values: service, leadership, respect

Robert Baden-Powell, 1st Baron Baden-Powell | Biography, Wife, Scouts, & Facts | Britannica. (2025, April 11).
https://www.britannica.com/biography/Robert-Stephenson-Smyth-Baden-Powell-1st-Baron-Baden-Powell



https://www.britannica.com/biography/Robert-Stephenson-Smyth-Baden-Powell-1st-Baron-Baden-Powell

Building Well-being (PERMA)

o Positive emotions |I

» @ Engagement
* &> Relationships

« @ Meaning
» & Accomplishment



Developmental Outcomes

Developmental Domain Key Outcomes Source(s)

Mental Health Lower adult anxiety, improved coping [Dibben et al. (2017)

Helms et al. (2021); Kirchhoff et al.

Emotional Intelligence Better emotional regulation, empathy (2024)

Leadership & Responsibility Higher self-efficacy, ethical leadership [Mérac (2015); Linver et al. (2023)

Confidence & Grit Resilience, perseverance through Duckworth (2016); Kirchhoff et al.
challenge (2024)
Social Belonging Sense of inclusion and group identity Kirchhoff et al. (2024); Helms et al.

(2021)

Cross-cultural empathy, global

WHO (2023); Scouts for SDGs
awareness

Global Citizenship
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https://doi.org/10.1136/jech-2016-207898

Kirchhoff, E., Keller, R., & Blanc, B. (2024). Empowering young people—The impact of camp experiences on personal resources, well-being, and community building. Frontiers in Psychology, 15, 1348050. https://doi.org/10.3389/fpsyg.2024.1348050
Linver, M. R, Urban, J. B, Les, E., Xue, X., & Nager, A. (2023). “The Greatest Experience Ever”: Benefits of Participation in High-Adventure Activities for Youth. Youth, 3(4), Article 4. https://doi.org/10.3390/youth3040081

Duckworth, A. (2016). Grit: The power of passion and perseverance. Scribner/Simon & Schuster



https://doi.org/10.1136/jech-2016-207898
https://doi.org/10.3389/fpsyg.2024.1348050
https://doi.org/10.3390/youth3040081

Leadership &
Social Skills

¢ Youth-led activities

e Builds executive function ¢
confidence



http://people-equation.com/why-empowering-your-sales-team-is-good-business/hands-in-huddle-go-team-pose_istock_000008506606xsmall/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Cultural Adaptation

Country Scout Motto Emphasis in Scout Law Unique Program Feature Environmental Focus

Trustworthiness, loyalty, Eagle Scout Rank, includes required |Sustainability &

United States Be Prepared reverence global citizenship badge Conservation MBs

Patriotism, nature protection, |Inclusive of multiple social classes |Local community clean-

I Al P .
Guatemala ways Prepared humility and creeds ups

Nature care, perseverance, |Strong focus on national culture &

Georgia Be Prepared Environmental education

courtesy teamwork
R helpfuln rees: 2 r lan Long-term refor ion
Canada Be Prepared espect_, _e_ pfulness, Scoutrees: 200,000 trees planted ong-term reforestatio
responsibility annually program
. Kun Musta’i : : . . : Local inabili
Tunisia un Musta'idan Brotherhood, loyalty, service [Emphasis on interfaith unity ocal sustainability

education

("Be Prepared")




Global e o Scouts for SDGs, Earth Tribe
Citizenship & e 2023 World Jamboree: 40,000+ youth
P
EFnvironmental e Youth-led solutions to global issues

Action

e o Cultural exchange and action



https://www.flickr.com/photos/worldscouting/48423962727/
https://creativecommons.org/licenses/by-nc-nd/3.0/

e Gender inclusion

Cha||enges e Cultural relevance
in the

e Child safety reforms
Movement

e Need for trust, accountability



¥ A Holistic Impact

e Mental health, leadership,
empathy, global awareness

e Adapts across cultures
e Not perfect, but impactful

e Youth are learning to lead and
care
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