	
	
	



Faculty Assembly Executive Council (EC) 
Meeting Minutes
Monday, 03/31/2025, 12:30 p.m. – 1:20 p.m.
GWP 320/Zoom 

Present: EVCAA Andy Harris, Chair Anne Taufen, Vice Chair Andrea Hill, APCC Chair Julie Masura, APT Chair Bryan Goda, FAC Chair Ken Cruz, Kurt Hatch, Monika Sobolewska, Jim West, Barb Toews, Robin Evans-Agnew, Greg Noronha, Gary Viers, Mary Hanneman, Jenny Xiao, Alex Miller, Ander Erickson, Sushil Oswal.  Excused: Zhiquan (Andy) Shu, Past Chair Huatong Sun, Bara Safarova, Emily Thuma, Margaret Griesse, Johanna Jacobsen Kiciman. Guests:   Program Coordinator: Andrew Seibert 

1. Opening:
· Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 02/07/2025.
· The Chair read the Land Acknowledgement. The agenda was consented as presented by the Chair. Permissions to record for minutes purposes only were granted with no objections. The Executive Council minutes for February 24th were unanimously approved as written with no abstentions. The March 7th Executive Council minutes were approved with one abstention.
2. Chair’s Report
· Faculty Assembly Communications, Blog, Spring Meeting
· The Faculty Assembly Leadership team continues to work on streamlining communications, including key points after each EC meeting and periodic updates to our FA blog each quarter.
· Faculty Assembly continues getting the word out for the Spring gathering Friday, April 11, 2025, particularly as the political climate continues to affect all of us, including our students. This will be a topic at this meeting.
· Bylaws, Faculty Code, and Executive Orders
· Faculty Assembly Leadership has been carefully reviewing the current bylaws. Plans for strengthening the bylaws by adding definitions of Standing versus Advisory committees are planned to help support and strengthen the current Research Advisory council and Non-Tenure Track Faculty Forum.
· Our Bylaws require updates to comply with the UW Faculty code, particularly around Appointment, Promotion, and Tenure.
· Current drafts of proposed Executive Orders are before Faculty Council on Tri-Campus Policy (FCTCP) before going to SEC and the UW Senate. UW Tacoma elected leaders continue to advocate for clear definition of our rights and responsibilities as faculty, namely authority over curriculum and P&T under the direct governance of elected faculty leadership on this campus.
3. Standing Committee Chairs reports
· Written Reports and topic updates
· Academic Policy and Curriculum Committee and Faculty Affairs Committee Chairs provided written reports (See Appendix A), along with updates around the following:
· DEI language in the curriculum (APCC)
· The Chair of APCC discussed whether there was action needed on items that were posted on websites or courses with reference to DEI. Leadership is very supportive and will be a shared leadership response should this be a concern. This is still ongoing and will require a unified, collaborative response. 
· Clarification on Compliance on APT
· The Chair of Faculty Assembly noted there have been some discrepancies that were raised by both APT Taskforces around membership and voting rights on tenure cases. However, we are obligated to comply with UW Faculty Code and recognize the need to minimize non-COI abstentions on promotion cases. APT and EC leaders will continue to work with the EVCAA to address this.
· Definition of Faculty Assembly bodies
· Chair of Faculty Affairs Committee is currently working to develop bylaw changes regarding Advisory Councils and Standing Committees and has directed the ad hoc RAC task force to further refine proposed clarification of that body’s charge and definition. FAC is also considering the role of FA representation in campus-wide budget and safety planning and expects to make recommendations to EC on this.
· Around the Table:
· Co-Chair of the past Faculty Assembly Campus Safety Committee thanked Faculty Affairs on the work of continuing the safety recommendations
4. Discussion: Spring Retreat
· The Chair of Faculty Assembly led a brainstorming discussion of the Spring retreat. The following are highlights of the discussion:
· This event will be building off from the CEI event for the Campus specifically for Faculty
· The Chair recognized a suggestion from an Executive Council Representative from the last meeting on March 7th, which included the following:
· Bodily autonomy and safety
· Teaching truths
· Knowledge and production
· Urban serving mission
· Use of Open Space Technology reiterates that this meeting is different than past all-faculty events and creates an open voice for those who are interested or in attendance.
· A few representatives have volunteered to help plan for the event with the Faculty Assembly Leadership Team. 
· Suggestions were presented around a title for this event,
· Naming the Crisis
· Using the title and term, “Faculty Assembly” rather than “retreat” as it is a quarterly assembly of the whole.
· Naming the crisis for ourselves and our UWT community, so that together we formulate guidance, and strategize future actions aligned with faculty interests and capacities.


5. Adjournment
· The meeting was adjourned at 1:15 p.m.
· The Faculty Assembly: April 11, 2025, 1:00-3:00
· William Phillip Hall, Milgard Assembly Room
· Faculty Senate Luncheon: April 28, 2025, 12:00-1:00
· Snoqualmie Powerhouse
· This coincides with the scheduled 4/28 EC meeting to support the shared faculty governance interests of UWT and UW Senate elected leaders
· Next Executive Council Meeting: May 9, 2025, 1:00-3:00
· GWP 320/Zoom













































Appendix A: Standing Committee Updates

EC – APCC Updates
	Proposal Type
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Total

	Modify Program
	1
	0
	1
	1
	0
	1
	0
	4

	New Program
	0
	0
	0
	1
	0
	1
	0
	2

	Modify Course
	26
	4
	1
	1
	6
	5
	8
	51

	New Course
	2
	2
	2
	3
	3
	5
	11
	28

	Graduation Petition
	0
	0
	1
	1
	0
	1
	2
	5



	Proposal
	Presently
	Next Step

	MS Mechanical Engineering
	Proposal Development
	UWT Stakeholders & COD Review

	BS Statistics and Data Science
	Proposal Development – courses coming in
	Stakeholders and Council of Deans Review

	BA Interdisciplinary Visual and Performing Arts
	Proposal EVCAA Review (Submitted NOP)
	Proposal to UWCO

	DNPAP
	Partnering with UWS
	Awaiting update from SNHCL – Tri-campus Priority

	MS Environmental Science
	Proposal development
	UWT Stakeholders and Council of Deans Review

	MS Civil Engineering
	PNOI APCC Review - stakeholders
	PNOI EVCAA Review

	SET – AI Graduate & Certificate
	Idea Stage
	PNOI Development

	SIAS – World Language Graduate Requirement
	Process Development – PNOI Review
	PNOI Development

	EdD – Remote Cohort
	Budget Development
	APCC Review



20250331 EC Meeting
· See table updates above.
· DEI language
· Details from the agendas & minutes can be found here: https://www.tacoma.uw.edu/facultyassembly/academic-policy-and-curriculum-committee
· Next APCC Meeting, 9 April.  All are welcome.














FAC Updates 3/31/25

NTTFF: Right before the end of the Winter quarter, NTTFF members voted in favor of pursuing standing committee status. The chair of FAC will meet with members of NTFF to discuss the rationale and suggested language for the charge and membership fort this proposed change. 

Campus Community Safety Advisory Committee: The chair of FAC will be meeting with the chair of the Campus Community Safety Advisory Committee and the new Campus Safety and Security Specialist on April 4th to discuss faculty involvement in the committee and follow through with the report produced by the ad hoc Campus Safety Committee.

Research Advisory Council Task Force: The task force will be reconvening to revise the proposed language for this new committee to address concerns raised by FAC. FAC had voiced concerns that the proposed charge was too broad and went beyond an advisory role. 

AI Survey: The FAC subcommittee has decided to table the survey for reconsideration next academic year. Concerns were raised about survey fatigue; especially because the AI Task Force administered a comprehensive survey in the Autumn. The subcommittee will assess if there are gaps in the Task Force survey that do not sufficiently address faculty concerns, experiences and optimism with AI.

