Faculty Affairs Committee Year-End Report: AY 2024-2025
	Charge from Faculty Assembly
	Faculty Affairs Committee’s Response
	Further Actions Required
	Ongoing Work for 2025-2026

	Review current guidance defining Faculty Assembly consultative bodies: Research Advisory Committee (RAC), Budget and Planning Committee (BPC), Campus Safety Committee (CSC) How are these groups constituted, by whose authority, how do they interface with counterparts in administration and on campus to voice and advocate for faculty interests
	· The FAC Chair reviewed the descriptions of RAC, BPC and CSC on the UWT website and in the Faculty Assembly Handbook
· The FAC Chair also consulted with the Chair of Faculty Assembly, and the Chairs and former Chairs of the RAC, BPC and CSC to inquire about their charges and recommended changes to the Faculty Assembly Bylaws. 

	
	

	Identify areas of the UWT Faculty Assembly Bylaws that require additions, alignment, and/or strengthening for essential faculty governance functions on our campus: i. Research Advisory Committee (RAC) ii. Budget and Planning Committee (BPC) iii. Campus Safety Committee (CSC) iv. Non-Tenure Track Faculty Forum b. Develop language to describe, empower, and refine the role of these bodies, relative to the needs of faculty on the UWT campus c. Outline key components and/or propose Class A legislation to update the Faculty Assembly bylaws, to clarify the purpose, role, membership, and powers of the above groups
	· Based on consultation with RAC and the Chair of Faculty Assembly, the FAC Chair proposed the creation of a Research Advisory Council Taskforce to craft recommended changes to the Faculty Assembly Bylaws to institute a Research Advisory Council that is seated by Faculty Assembly and advises the Office Research 
· FAC reviewed the proposal of the Research Advisory Council Taskforce and made suggestions for revisions
· Based on consultation with BPC Chair, a FAC subcommittee inquired with faculty members on the campus level Budget Advisory Committee, the Chair of the Budget Advisory Committee, and the Chair of Faculty Assembly regarding faculty voice on the Budget Advisory Committee
· Based on consultation with CSC Chair, a FAC subcommittee inquired with faculty members on the campus level Campus Community Safety Advisory Committee regarding faculty voice on the committee
· The FAC Chair attended a meeting of the Campus Community Safety Advisory Committee and proposed the creation of Campus Safety Advisory Liaison to serve as a requested point of contact between Faculty Assembly and the Campus Community Safety Advisory Committee
· The FAC Chair worked with the Chair of CSC to craft recommended changes to the Faculty Assembly Bylaws to create a Campus Safety Advisory Liaison position
· FAC reviewed and approved the suggested revisions to the Faculty Assembly Bylaws creating a Campus Safety Advisory Liaison position
· The FAC Chair presented the suggested revisions to the Faculty Assembly Bylaws creating a Campus Safety Advisory Liaison position to Faculty Assembly in the Spring of 2025
· The FAC Chair and an FAC subcommittee consulted with the Chair of the NTTFF regarding recommended changes to the Faculty Assembly Bylaws governing NTTFF
	· FAC will follow up with RAC in Autumn of 2025 regarding the recommended revisions to the proposed changes to the Faculty Assembly Bylaws 
· FAC recommends the discontinuation of the ad hoc BPC given the experience of former members that the BPC was not able to fulfill its charge in a meaningful way
· FAC will follow up with NTTFF regarding their recommended changes to the Faculty Assembly Bylaws governing NTTFF
	· FAC will review revised RAC proposal during AY 2025-2026
· FAC will inquire if there is interest in the creation of a Budget Advisory Liaison that is seated by Faculty Assembly and advises the campus level Budget Advisory Committee during AY 2025-2026
· FAC will consult with NTTFF regarding their recommended changes to the Faculty Assembly Bylaws during AY 2025-2026

	Impact of enhanced monitoring status on UWT units and faculty Survey data and/or focus groups
	· The FAC Chair and a FAC subcommittee crafted a pilot survey on the experiences of enhanced monitoring
· The FAC subcommittee consulted with Deans and EFC members in their units to assess the pilot survey
	· FAC decided to table the enhanced monitoring survey because the impacts are still being experienced
	

	Impact of AI on faculty across the teaching, research, service and organizational practice of the campus and university Survey data and/or focus groups
	· FAC facilitated discussions with two AI experts from UWB in the Autumn of 2024
· A FAC subcommittee reviewed the AI survey conducted by the UW AI Taskforce
	· FAC decided to table the AI survey given the recent AI Taskforce survey
	· FAC will revisit the creation of a survey of faculty concerns and experiences of AI in AY 2025-2026

	Following recommendations of Workload Equity Report, biannual reporting by unit level EFCs to Academic Affairs to be shared with Faculty Affairs and EC
	· FAC followed up with the Deans of each UWT toward the end of the Spring of 2025 to inquire about the sharing of the workload equity reports as recommended by Faculty Assembly Class C legislation in February of 2025
	· FAC will follow up with the 4 units that have not responded yet
	· FAC will follow up on the sharing of the workload equity reports in AT 2025-2026 

	Coordinate with International Scholars Office and Academic HR to establish recommended resources and faculty-specific, practical support from the 2023 FAC report, including Website Development and Communication.
	· The FAC Chair decided to table the follow up on the 2023 FAC report for next AY
	· FAC will follow up on the 2023 FAC report
	· FAC will consult with the International Scholars Office and Academic HR in AY 2025-2026 regarding recommendations made in the 2023 FAC report

	Invite regular updates from NTTFF leaders to remain aware of ongoing and emergent issues facing non-tenured faculty
	· FAC invited the Chair of NTTFF to provide regular updates and emerging issues
	
	· FAC will continue to invite the Chair of NTTFF to provide regular updates and emerging issues in AY 2025-2026



Faculty Affairs Committee Members in AY 2024-2025
Ken Cruz, FAC Chair, 2024-2025, School of Social Work & Criminal Justice, 2021-2027
Denise Drevdahl, School of Nursing & Healthcare Leadership, 2024-2025
Gregory Lund, School of Urban Studies 2024-2027
Matthew Weinstein, School of Education, 2024-2027
Orlando Baiocchi, School of Engineering and Technology, 2022-2025,
Ehsan Feroz, Milgard School of Business, 2021-2027
Maria-Tania Bandes Becerra Weingarden, School of Interdisciplinary Arts & Sciences, 2022-2025
Tom McGoogan, Chair of Non-Tenure Track Faculty Forum, Ex-Officio, 2024-2025
