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Ad Hoc Task Force on Instituting a Permanent Research Advisory Council
UW Tacoma Faculty Assembly
Spring 2025

Charge:
Review existing practices and recommend improvements to strengthen the role of UWT faculty in setting priorities, securing resources, and coordinating with campus leaders to better support the work of the Research Advisory Committee.

Membership:
Ken Cruz, Chair, Faculty Affairs Committee
Anne Taufen, Chair, Faculty Assembly
Heather Dillon, Chair, Research Advisory Committee
Peter Selkin, Research Advisory Committee
Randy Nichols, Research Advisory Committee


The task force is asked to:
· propose and justify any needed changes to the structure, purpose, composition, faculty workload, and name of the “Research Advisory Committee” (RAC) of Faculty Assembly, first to the Faculty Affairs Standing Committee;
· if approved, forward proposed RAC updates to Executive Council as Class A legislation for Faculty Assembly Bylaws revision;
· make any other recommended governance improvements to support this work, as may arise, through the Faculty Affairs Standing Committee.

Timeline:
February 2025 	Inform Faculty Affairs of task force existence and charge (2/10/25);
Task force to review existing structure, purpose, activities of RAC

March 2025		Draft proposed changes for Faculty Affairs review (3/3/25):
				Name and purpose of the RAC
				Number of seats, composition, terms of membership
				Reporting structure and expected outcomes

April 2025	Discussion, vote on Faculty Affairs (4/21/25); first review at EC (4/28/25); final review of draft legislation with UW Code Advisors

May 2025		Class A legislation to EC for final discussion, vote (5/9/25)

June 2025		EC to forward any approved legislation for full faculty vote
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