	
	
	



Faculty Assembly Executive Council (EC) 
Meeting Minutes
Friday, 05/30/2025, 1:00 p.m. – 3:00 p.m.
GWP 320/Zoom 

Present: EVCAA Andrew (Andy) Harris, Chair Anne Taufen, Vice Chair Andrea Hill, , FAC Chair Ken Cruz, APT Chair Bryan Goda, Monika Sobolewska, Barb Toews, Robin Evens Agnew, Gary Viers, Greg Noronha, Yonn Dierwechter (Delegate for Bara Safarova), Mary Hanneman, Emily Thuma, Jenny Xiao, Alex Miller, Margaret Griesse, Ander Erickson, Sushil Oswal, Johanna Jacobsen Kiciman  Excused: Past Chair Huatong Sun , APCC Chair Julie Masura,  Jim West, Zhiquan (Andy) Shu, Kurt Hatch,. Guests: Chuck Costarella (FCIT representative), Bara Safarova (FC Representative). Program Coordinator: Andrew Seibert 

1. Opening:
· Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 03/31/2025.
· [bookmark: _Int_WaeG9i1E]The Chair read the Land Acknowledgement. The agenda was consented as amended by the Chair. Permissions to record for minutes purposes only were granted with no objections. The Executive Council minutes for May 9 were approved as written. 
2. Chair’s Report
· Current Political Climate
· The Chair of Faculty Assembly shared the avenues of support that are available as the rising concern of the current political climate. If you are interested in more information, please contact a member of the Faculty Assembly Leadership Team.
· Faculty have met informally for a “pint and plan” offsite. This group makes contributions on campus and across the community. All Faculty and Staff are invited should they be interested in taking part in these events.
· Policy updates at the Tri-campus and campus level
· UW Faculty Leaders have joined with other Big 10 Universities in mutual defense and mutual aid pact, which was part of a Class C resolution from Faculty Senate on May 8th. Should an institution be targeted or attacked, all institutions will stand in solidarity.
· UW Tri-campus climate survey remains open until today, May 30, 2025.
· The Chair expressed appreciation to both the Faculty Affairs Committee Chair and the Co-Chair of the past FA Campus Safety Committee for the work on the upcoming Faculty Assembly Bylaw changes that are for vote today. 
· The Faculty Assembly Chair will review some important changes to the Faculty Assembly budget and the collaborative efforts with UW Bothell.
· The Class A Legislation around representation on Faculty Senate for UW Bothell and UW Tacoma was approved with an almost unanimous vote on May 29th. The new legislation gives more representation overall to UW Tacoma and will now be elected at the unit level Elected Faculty Councils. 
· Three Executive orders have been proposed and circulated around the UW Bothell and UW Tacoma campuses, as well as Promotion and Tenure updates. These will be discussed later today with a combined request with UW Bothell’s General Faculty Organization Leadership to the Secretary of the Faculty.
· Open seats for 2025-2026
· Elected Faculty Council Chairs are in the process of electing Senators within their units and our Standing Committees.
· There is still an opening for Vice Chair of Faculty Assembly, which will be assisting our rising Chair of Faculty Assembly on important topics such as the Promotion and Tenure Changes to our Campus, and changes to the Non-Tenure Track Faculty Forum. 
· The Chair of Faculty Assembly expressed gratitude to the Executive Council, citing that a majority of goals were successful. The Chair also expressed gratitude to the Vice Chair of Faculty Assembly for stepping into the role and the Program Coordinator for their work.
· It was noted at the EVCAA Forum that there is a proposal for a Faculty Development Center which is housed under Academic Affairs. Please see emails from Darcy Janzen from Digital Learning on the proposal and feel free to reach out to the EVCAA.
· The Chair shared and encouraged faculty to participate in Commencement to share the joyous occasion with your graduating students

3. Standing Committee Chairs’ Reports
· Written updates for Standing Committees are available in the OneDrive meeting folder. Please also see Appendix A.
· Appointment Promotion and Tenure Committee:
· The Appointment, Promotion and Tenure Committee Chair gave an overview of the tasked charged to the Committee from this academic year that include the following:
· Tasked with reviewing 25 files (Mandatory and non-mandatory)
· Partner with Academic Human Resources on workshops for the academic year
· Developed a handbook which was created by the Committee which outlines membership and voting procedures for new members of the committee.
· The next APT Chair will be Yonn Dierwechter
· Faculty Affairs Committee
· The Faculty Affairs Committee Chair gave an overview of the work tasked to the committee during the academic year, including the following recent topics from the previous meeting:
· Faculty Affairs plans to communicate with all deans regarding the work that has been done around each school for Faculty Workload from the past chair of Faculty Affairs.
· Around the Table:
· A representative brought a concern to the table about budget concern within the units (e.g. SIAS) and asked if the Administration is required to do the same budget reduction.
· The budget reduction of 3.3% is expected to be done by all units, including Administration (e.g. Academic Affairs, Chancellor’s Office). The Chancellor’s office and Academic Affairs have additional funds that were able to make it to the specific budgetary reduction amount to reduce burden on budget. Specific examples were given, such as possible reductions. 
· Regarding the budget, it was mentioned that according to the Faculty Code, Faculty can see more detailed budgets from the Administration. This is in reference to Chapter 23, section 46, and subsection H. 
· Administrative cuts are not publicly included until the resolution in concluded amongst individuals
4. Bylaw updates: Class A Legislation (Vote to send to full faculty)
· The Chair and the Executive Council reviewed the Bylaw revisions. These were previously introduced with a notice of intent for discussion at the May 9th meeting and were called to vote.
· Standing Committee definition 
· Note: This is to be adding language at Article V, Section 2
· A motion was made to approve the Class A Legislation on defining Standing Committees as written for full faculty vote. This was moved and seconded. There was no further discussion.
· Votes: 17 yes, 0 no, 0 abstentions
· Advisory Liaisons definition 
· Note: This piece of Class A Legislation is a new addition for the bylaws of the Faculty Assembly.
· A motion was made to approve the Class A Legislation on defining Advisory Liaisons as written for full faculty vote. This was moved and seconded. There was no further discussion. 
· Votes: 17 yes, 0 no, 0 abstentions
· Campus Safety Advisory Liaison
· Note: This piece of Class A Legislation is a new addition for the bylaws of the Faculty Assembly.
· A motion was made to approve the Class A Legislation on Campus Safety Advisory Liaisons as written for full faculty vote. This was moved and seconded. There was no further discussion. 
· Votes: 17 yes, 0 no, 0 abstentions
· All Class A Legislation updates to the bylaws will be sent for a full faculty vote with a due date before end of faculty contract.
5. Executive Orders
· The Chair of Faculty Assembly Leadership shared concerns pertaining to the Executive Orders as it is drafted related to the UW Tacoma campus, such as loss of faculty power.
· It was brought to the attention of the Chair and Vice Chair of the General Faculty Organization on the UW Bothell campus, Faculty Council on Tri-Campus Policy Chair, Faculty Senate Chair, Secretary of the Faculty, and Faculty Assembly Leadership under Executive Order V on promotion and tenure that language was removed under the recent revisions of the Executive Orders for review around Schools, colleges, and deans of the Tacoma and Bothell campuses have the same status as schools, colleges, and deans of the Seattle Campus
· It was mentioned that the language was removed to address other concerns; however, it raises serious concerns locally. 
· The Faculty Assembly Leadership team has drafted a letter for the Executive Council to review and if interested, endorse. The letter requests the following addition of language in the Executive Order V
· Stating that the purview of the faculty does in fact reside with faculty on the UW Tacoma Campus
· The Faculty Governance body (Faculty Assembly) be named explicitly rather than default into the Faculty Senate
· A letter also has been written with the same concern endorsed by UW Tacoma Senators. The UW Bothell General Faculty Organization shares some concerns and has drafted their own letter in response to their campus specific concerns.
· Discussion ensued:
· It was also noted that this is a Tri-Campus concern. Concerns were raised by the Chair and Faculty Council of Tri-Campus Policy.
· The response from the Office of the President was there no need to express it in the executive order as it should be addressed by the senate through Committee and changed through the Faculty Code.
· A form has been created for Executive Council representatives to review the letter drafted by the Chair and Vice Chair of the Faculty Assembly. Executive Council members are encouraged to endorse the letter should they feel comfortable doing so. 
6. Budget
· Faculty Assembly Budget Update
· The Chair of Faculty Assembly shared an update regarding the Faculty Assembly budget as it currently stands and the 3.3% reduction that was proposed to the Office of Academic Affairs on the academic unit. 
· Faculty Assembly was able to request the reduction to come from the Supplies and Materials, and the Professional Services lines without requesting a reduction from Faculty compensation.
· The staff support is crucial for the functioning of the Faculty Assembly academic unit, the campus, and is protected by the classified staff. 
· Also raised were several important items such as:
· Faculty compensation being lower than desired to compensate Faculty Assembly Leadership, Standing Committee Chairs
· Discussion ensued
· It was recommended to add the budget as an Agenda item in the next academic year.
· Academic Affairs provides additional compensation for Faculty Assembly Chair and Vice Chair for a non-tenure track faculty member in an extra course release, listed as one-time funds.
· [bookmark: _Int_jipH39cE]The cost of course releases could have increased over time. The EVCAA is committed to resolving this, and partner with the Faculty Assembly. The timeframe suggested for this is 3-6 months.
· UW Bothell provides additional compensation to leaders, which also includes compensation to the members of the committee. Their budget is supported by the Chancellor’s office at UW Bothell.
· The Chair calculated the current costs of what is offered at UW Tacoma and came up with a number over $100,000 the UW Tacoma Faculty Assembly budget
· It was mentioned that the UW Bothell course load for tenure and non-tenure track is different than UW Tacoma.
· Student Faculty ratios and student demographics at UW Bothell are different than UW Tacoma. UW Bothell is also sharing their location with Cascadia College.




7. Tri-campus council: Reports and discussions

· Faculty Council on Academic Standards
· Representatives were not able to attend, and no written report was given to the Executive Council
· Faculty Council on Gender, Equity, and Justice
· Written updates for Faculty Council on Gender, Equity, and Justice were shared with the Executive Council. Please see appendix C for update
· Faculty Council on Information Technology and Cybersecurity
· Chair Charles Costarella shared updates and written updates. Please see the Appendix for full updates. Highlights were:
· Discussions related to FERPA compliance with Chief Registrar
· Presentations on the upcoming accessibility regulations to the Faculty Council
· Meeting with UW to discuss the Information and Technology portion of Information Technology, and Shared governance discussions with Andreas Bowman
· AI discussions are ongoing.
· Faculty Council on Benefits & Retirement
· The following updates were made by representative Sushil Oswal
· Representation includes Tri-campus Faculty representation and retirees
· Committee reviewing benefits, including health plans, retirement and pension plans and what information are available for Faculty
· Faculty Council on Campus Planning and Stewardship
· The following updates were made by representative Bara Safarova
· Representation includes Tri-campus Faculty and School of medicine faculty.
· Determining the cost and assessment of capital projects, including presentation for facilities on new parking structures and renovations, and the UW club
· Locally, discussions included the Campus Master planning
· Class C Resolution on the reduction of air travel emissions is getting revised with Senate Executive Committee input. The next steps include creating a taskforce on this topic.
· Faculty Council on Research
· The Faculty Council on Research representative shared several written documents on updates regarding Research. Please see appendix
8. Adjournment
· The meeting was adjourned at 2:55 p.m.
· Next Executive Council Meeting: September 15, 2025, GWP 320/Zoom









Appendix A: Standing Committee Reports:

Faculty Affairs Committee Update
5/30/25 
· Workload Equity Reporting
· FAC members discussed their experiences of workload equity reporting within their units. Each unit appears to have different experiences with how the workload equity data has been shared and how the findings are being addressed
· FAC members agreed to follow up with the UWT deans via email to inquire how the workload equity reports have been shared with faculty and how the findings are being addressed
· Chair nomination/vote
· FAC members nominated and voted for the current chair of FAC (Ken Cruz) to return next year as chair of FAC






























Appendix B: Written Faculty Council Reports:

Faculty Council on Gender, Equity, and Justice

Our Motto - The Faculty Council on Gender, Equity, and Justice “shall be responsible for all matters of policy relating to the interests of gender, sexual orientation, and gender identity. Faculty Code, Sec 42-47”. 
 
Summary: 
The Council is consistently working with vital university departments to advance its mission, focusing on improving policies and practices related to 
· Tri-campus childcare, 
· Parental leave, 
· Addressing sexual harassment and discrimination,
· Enhancing campus safety. 
In the past year, the Council has driven significant change by 
· Proposing gender-neutral language in scholastic regulations and university guidelines, 
· Advocating for the removal of gendered language from official documents, 
· Collaborating with the Title IX office to navigate new federal regulations, 
· Expanding parental leave benefits, 
· Assessed restroom accessibility and gender equity across the university.

Over the year we are continuing ongoing collaboration with key units to address policies and practices connected to the Council's mission such as: Tri-Campus childcare, parental leave, sexual harassment and discrimination, campus safety, University’s response to faculty grievance reports, wellness room implementation in capital projects, Gender-inclusive practices (such as gendered language and pronoun use).
In the last year we have been working on: Propose Class B legislation to revise the Scholastic Regulations for gender neutral pronoun language; Review University guidelines to better define student class standing using gender neutral language; Advocate for the removal of gendered language in University, department, and unit policies and procedures; Confer with the Title IX office on how to support faculty during new Federal regulation changes while prioritizing survivor choice and agency; Propose a Class C Resolution requesting transparency and accountability in the legislative approval process and additional resources for the University Policy and Rules Office; Explore the expansion of parental leave benefits with UWHR and Academic HR; Request the status of accessibility and gender equity in restrooms around the University with Tri-Campus UW Facilities and the Faculty Council on Campus Planning and Stewardship; Discuss the structure, training, and representation of representatives within shared governance.
Faculty Council on Information Technology and Cybersecurity
2024-2025 Annual Report
Submitted by Chair Charles Costarella

Summary: During the 2024-2025 academic year, the Faculty Council on Information Technology and Cybersecurity met six times in regular meetings, conducting its routine business of all matters of policy relating to Information Technology and Security such as technology used for teaching and learning; videoconferencing; technology relating to hiring, merit, and promotion; collection and use of data; online meeting/voting; and research. FCITC also hosted an AI Task Force Roundtable discussion to help communicate and provide a platform for university-wide concerns and status update on the work of the Task Force.
Major topics the council worked to address and/or completed during the year include:
____________________________________________________________________________

Original vision, From the charge letter 
· Develop guidance and best practices for: 
· Faculty use of third-party programs in compliance with FERPA 
· OPMA in virtual environments 
· Formalize terms of engagement with the UW Information & Technology (shared) governance structure on continuing university priorities 
· Provide faculty input and receive updates on topics from UW-IT including, but not limited to:
· The process of implementing services and the risks & policies associated with contract agreements
· Communication strategies for data storage costs, infrastructure, and reporting
· Data collection and student privacy in the use of learning analytics 
· Innovation in research on accessibility 
· Title IX ADA course materials 

Agendas for the meetings (and brief synopsis of outcomes):
· Oct 22 – Council orientation and setting agenda/charge letter review
· UWIT update on I&T shared Governance master plan (w/CIO Andreas Bohman)
· UW Data Storage and Privacy
· Data infrastructure & Data management analysis
· Nov 19 - FERPA guidance from Helen Garret (University Registrar and Chief Officer of Enrollment Information Services) and Lynn Magill (Program Operations Specialist)
· tutorial on FERPA regulations and updates (current practice)
· Jan 21 - Met with UWIT to discuss I&T shared governance (w/Piet Niederhausen, et al)
· Jan 24 – (special meeting) Agenda Roundtable on Understanding AI Concerns
· Met with Fac Senate chair and AI task force representatives panel (members of Faculty, student rep, UW-IT rep, Magda Balazinska and myself co-hosted)
· Feb 18 – UWIT update
· Apr 15 – UWIT and CIO Andreas Bohman, ADA update from Bree Callahan and Mary Mulvihill, coming legislation around accessibility
· May 20 – Concerns about TopHat voting in Faculty Senate, Zoom AI component being pushed out in June. 
NOTES: FCFA is also being asked to review departmentalized electronic voting processes via legislation – how can/should FCITC be involved?

Emerging topics from our conversations: 
· Instructor names/materials not clearly assigned to courses (Workday issues? Tom will check)
· AI Task Force report – ongoing
· TopHat voting platform recommended to UWIT for information security review – after discussion with Tom Lewis (Academic Experience Design and Delivery Director) re: un-willingness of TopHat to share requested details about the web application’s implementation/configuration. Suggestions to standardize on MS Forms after some faculty endorsements seemed to have some weight.

__________________________________________________________________________
Council members during 2024-25 academic year:

Faculty Code Section 21-61 A: Austin Baird, Hans Jochen Scholl, Charles Costarella (chair), Efstathia Andrikopoulou, Zahr Said, Kimberlee Gillis-Bridges, Chris Marriott, Andrew Connolly, Philip Brock, Trent Hill, Deveeshree Nayak, Kaibao Nie, Mario Juric, Yang Peng
Regular Guests: Tom Lewis (Academic Experience Design and Delivery Director)
Faculty Code Section 21-61 B: Karen Spence (ALUW), Michelle Bucholtz (PSO), Manav Agarwal (ASUW)
Faculty Code Section 21-61 C: Xiaosong Li




















Faculty Council on Research
2024-2025 Annual Report   
Draft by chair Jim Gawel for UWT Faculty Assembly
May 7, 2025
Summary:
During the 2024-2025 academic year, the Faculty Council on Research (FCR) met 8 times in regular meetings, conducting its routine business of all matters of policy relating to research and scholarship. Details of these actions can be found in the meeting minutes, which are located on the council’s page on the UW Faculty Senate website. Major topics the council worked to address and/or completed during the year include:
______________________________________________________________________________

Follow up on the Financial Transformation (FT) Impacts on Research survey – FCR sent out a follow up survey in Jun 2024. There were 364 responses (added research and finance staff). Results from this survey and comparison to earlier survey in AUT 2023 are included in the materials provided, which was presented to Faculty Senate in April 2025. Some problems with FT improved, but significant problems persist and faculty are increasingly disgruntled and decreasing the number/type of proposals submitted due to pain with FT. New initiatives (AIDE) to address remaining issues have begun with FCR supporting the UW Office of Research in this endeavor.

Review the Office of Research proposed revisions to the requirements of restricted 
research – This item is on hold with Office of Research capacity being usurped by federal government shenanigans.

Draft a Class C Resolution in support of academic freedom and academic discourse with the Faculty Councils on Faculty Affairs, Teaching & Learning, and Race, Equity, and Justice – FCR participated in this collaboration to create the resolution, which was passed by Faculty Senate in March 2025.

Collaborate with the Office of Undergraduate Research to support training and best practices for undergraduate mentorship – FCR collaborated with OUR to create and facilitate a virtual tri-campus undergraduate research mentoring workshop titled Cultivating Belonging & Inclusion in Research, which was offered for the first time in March 2025. I also hosted a virtual viewing party at UW Tacoma. This will be an ongoing offering and we hope to get even more participation from UW Tacoma administration and faculty next year.

Investigate the following topics with relevant University stakeholders:  
Layoff rights granted to research scientists in union contracts – FCR carried out fact-finding meetings with various UW offices and found that University policies are appropriate to protect staff while allowing PI discretion in hiring. However, unit-level administration may be functioning to decrease PI involvement. The more specific issue is the level of PI involvement and discretion allowed in hiring from reserve hiring pools. Further information is needed to determine if any action is warranted.

Transparency of PI Status and Sabbatical policies for teaching faculty – FCR and the Faculty Council on Faculty Affairs (FCFA) were jointly tasked in the 2022-2023 academic year to collect existing policies related to sabbaticals and PI eligibility for Teaching professorial ranks from all schools and colleges of the 3 UW campuses. FCR submitted its findings and recommendations in a report to the SEC in 2024. FCR was tasked this year with working with the Vice Provost for Academic Personnel and Faculty to address recommendations made by FCR in our report. VP Nafukho has agreed to address all our recommendations as detailed in the memo and presentation included with the materials provided. FCR will follow up with the VP for Academic Personnel and Faculty in 2026 to get an update on the implementation of these solutions.

Database of available research staff to be shared across departmental units and colleges – FCR has been unable to complete this task and will take this up again in the next year.

Gather information on the criteria and unit policies for return of indirect cost recovery funds to PIs – This task has been put on hold as UW is in the process of fundamentally changing how research costs are charged to grants and as federal support for indirect costs is threatening to change significantly. FCR has been updated on the proposed new budgeting plan (Incentive Based Budgeting) and will continue to represent faculty research interests as the implementation of this moves forward.

