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Allocation Request Date Information

Date Created: 2025-10-30 13:46:35    Date Due: 2025-10-31 11:59:00    Date Submitted: 2025-10-30 16:21:52

Allocation Request Title/Description

Request Title: UWY 303 - Projectors Replacement

Request Description: Both projectors and PC need replacement in this space. 304 was upgraded in September and this needs to match, 
especially for use in combined mode with 304.

Allocation Request Information

Department
Name: Information Technology Request Code: 25S0519

Contact Names: Paul Lovelady UW Tacoma
Affiliation: Staff

UWT Email
Address: lovelady@uw.edu Phone Number: 2536925742

Title of Request: UWY 303 - Venue Projector Replacements Type of Request: One Time

Department Head Approval:        Department Head: Bill Fritz

Special Request Information

 

1. Background: Review and discuss the context of the proposed technology in detail. Explain how this proposal will be used in conjunction with an
original proposal or existing technology. If applicable, how is the current technology disabled or inadequate?
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The spring 2025 annual allocations approved a quarter of our UWY 303/304 request to replace the four aging projectors in 303 and 304. CSI
contributed another quarter to fully fund just the two, UWY 304 projector system.
Successful installation with professional-quality, venue-grade, laser units in UWY 304 occurred in September.

However, the 303 side of the venue’s system and two remaining projectors still need upgrading.
Since 303/304 is frequently operated in combined mode, it is important for performance, maintenance and event expectations to get it into alignment
with the same projector model as 304.

Those projectors are now almost eleven years old and were originally installed with the building’s launch in 2015. While these units performed well for
several years, Media Services continues to see an increase in user complaints.

For pricing purposes, it is key to order 303’s gear now.
Manufacturers for electronics, computers and audio visual equipment are continuously adjusting prices as they respond to tariffs. Pricing will most
likely rise if we wait until next year’s annual allocations.
Case in point, the lenses needed for the projectors has already increased since purchasing them for UWY 304 (Early September, 2025).

The proposed package for UWY 303 includes: 2 projectors; 2 commercial, long-throw lenses; 2 heavy-duty ceiling mounts/brackets; 1 PC; 1 PC
monitor; and 2 Wattbox surge and power conditioners.
At this time, we’re also planning to add two items for UWY 304 that were value engineered out of the original venue upgrade: 1 PC monitor, 2
Wattboxes.

UW Tacoma and the UWY suffer multiple power outages each year and the additional Wattboxes are our campus-wide standard to protect campus AV
from power spikes and surges.

Media Services has already placed Wattbox units in both the 303/304 AV racks but the projectors remain vulnerable.

The UWY 303 projector image will jump from the bulb/lamp lumen level of 8.5K to 14K (just like UWY 304 now).
 

Six hours of Media Services labor is also included for removal, installation, programming, integration, and system commissioning.

 

2. Benefit to Students: Discuss how students have (for returning applicants) or will (for new applicants) benefit from this technology. How will
additional funding of the technology benefit students?

This upgrade will benefit all users of the space with a much brighter and higher-contrast image.
The lumen level will greatly increase to 14K brightness.
Users will be able to keep the windows open for the Mt. Rainier view without compromising the onscreen content.
These laser models are rated for 20K hours so this also builds in reliability for another 8-10 years.
The manufacturer has also include a five-year repair warranty as well (versus the standard three-year).

 

3. Access: Describe who will be using or will have access to the resources being proposed. In addition, all previous requestors, please provide historic
data highlighting the usage and accessibility of technology. All new requestors, please provide user need data.

These venues host numerous student and community events each year.
In academic year 2024-25, they hosted almost 200 events and is well on pace for more this year.
Many schools, RSO, YMCA and external clients book this space due to its size, flexibility, campus location, and great support services.

 

4. Timeline: Provide a timeline showing how the proposed technology can be completed during the requested period. Describe when you would like to
see this proposal initiated and completed, and why.

Media Services plans to order the equipment and perform the installations/upgrades as soon as possible, once the approvals and budgets are
announced.

 

5. Resources/Budget: Discuss available financial, personnel and space resources devoted to the proposed technology and level of support. Proposal must
detail all the items/resources requested to be purchased. This includes filling out the Item Detail in next section.

Media Services will place the order for the equipment, receive, invoice, and test the gear.
We will put the project on our campus support schedule, book the space in 25Live, and have the venue updated as soon as possible.

All labor will be performed by Media Services, as well as all future support, troubleshooting and maintenance.
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Funding Request Items

Item QTY Cost Per Item Shipping Fee Tax Per Item Subtotal

Panasonic PAN-PTMZ14KLWU7 - laser projector 2 $13,842.10 $100.00 $1,426.00 $30,636.20

Panasonic PAN-ETEMT750 - zoom lens 2 $4,300.00 $25.00 $443.00 $9,511.00

Chief #VCM29S custom projector bracket 2 $429.98 $40.00 $44.29 $988.54

Panasonic 5-year repair warranty (typically only 3 years) 2 $150.00 $0.00 $15.45 $330.90

Dell CPU w/4K video card for venue podium 1 $873.83 $20.00 $90.00 $983.83

Dell Pro 22" Plus Monitor - P2225H 2 $131.24 $25.00 $13.52 $314.52

IT/Media Services Labor 6 $60.00 $0.00 $0.00 $360.00

WATTBOX Power/Surge Conditioners - WATWB250IPW2 4 $169.55 $25.00 $17.46 $773.04

OVERALL TOTAL: $43,898.03
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