	
	
	



Faculty Assembly Executive Council (EC) 
Meeting Minutes
Friday, 10/10/2025, 1:00 p.m. – 3:00 p.m.
GWP 320/Zoom 

[bookmark: _Int_sljyXQrp]Present: EVCAA Andrew (Andy) Harris, Chair Andrea Hill, Vice Chair Barb Toews, FAC Chair Ken Cruz, APT Chair Yonn Dierwechter, APCC Chair Julie Masura, Past Chair Anne Taufen, Elavie Ndura (Delegate to Kurt Hatch), Monika Sobolewska, JaeRan Kim, Christine Stevens, Greg Noronha, Yonn Dierwechter (As Representative to Urban Studies), Matthew Harvey, Emily Thuma, Maria-Tania Bandes Becerra Weingarden, Sushil Oswal, Amanda Pirog. Excused: Gary Viers, EC Cline, Jim West, Zhiquan (Andy) Shu, Allen Olson, Ander Erickson, Guests:  Program Coordinator: Andrew Seibert 

1. Opening:
· Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 05/30/2025.
· [bookmark: _Int_WaeG9i1E][bookmark: _Int_Oe5YPIb6]The Chair read the Land Acknowledgement. The agenda was consented as amended by the Chair. Permissions to record for minutes purposes only were granted with no objections. The Executive Council minutes for May 9 were approved as written. 
2. Chair’s Report
· Congratulations to Vice Chair of Faculty Assembly
· The Chair of the Faculty Assembly congratulated the new Vice Chair of the Faculty Assembly, and the Vice Chair gave remarks to Executive Council. The Vice Chair comes from a restorative justice background and will be implementing this into Faculty Assembly Leadership as Vice Chair and Chair.
· 2024-2025 Faculty Assembly appreciation
· The 2025-2026 Faculty Assembly Leadership team is grateful to the Past Chair of Faculty Assembly for their work in the 2024-2025 academic year. The Faculty Assembly Chair encourages all faculty to read the final report for the 2024-2025 academic year.
· Next steps after The Faculty Assembly Meeting on September 26, 2025
· The Chair of the Faculty Assembly was pleased to see Faculty at the all-faculty meeting on September 26, 2025.
· Future Faculty Assembly will be incorporated via Executive Council input
· The Spring Faculty Assembly Meeting will incorporate a reception co-hosted by UW Faculty Senate and Faculty Assembly at William Phillip Hall, Jane Russell Commons.
· Work, Needs, and Priorities for the 2025-2026 academic year
· Action Items in progress
· Building Faculty Community:
· Monthly Lunches added to hear input of all faculty
· Microsoft Teams and Slack availability for Faculty Assembly
· Canvas created for Faculty Councils and have quarterly meetings with Faculty Council Chairs and Vice Chairs
· Improving Tri-Campus Committee Representation Communication via a proposed resolution (See action item below)
· Bringing Faculty Code Financial Rights Education to UWT (Special Guest: Secretary of the Faculty): Coming Winter 2026
· Working collaboratively with UW Bothell on Academic Freedom issues (To be discussed)
· Earliest investigations into trauma-informed campus work
· Required work for 2025-2026
· UEAC revisions or changes: This is work to be headed by the EVCAA for now, with one goal of eventually having a permanent UEAC voice on EC
· Changes to APT to follow faculty code: This will depend on legislation from UW Faculty Senate
· Academic Planning Review (The plan required a review every 3 years)
· Changes to Non-Tenure Track Faculty Forum
· Work that has been requested for EC 
· Assistance in digital accessibility rollout
· Representation in:
· Student Success Council
· Curricular Barriers Monitoring Council
· Cost covering for Faculty Laptops

3. Executive Council Discussion on disengagement and culture
· The Chair introduced an inquiry on how to increase Executive Council representative engagement and/or improve the EC meeting culture. The survey sent to Executive Council representatives on this subject received 6 responses, with various answers. Faculty on Zoom were divided into breakout groups, and participants in person provided direct feedback to the inquiry from the Chair. Some examples of discussion were
· Keep EC more engaged (e.g. breakout groups, more content)
· Create a community agreement
· Onboarding (e.g. Clearly explain difference between EC and Faculty Affairs, Explain procedures, etc.)
· No meetings if there is no work to be completed
· Boosting morale
· Ask powerful questions
4. Optional Standing Committee Updates
· This action item has been tabled due to time constraints and will be added to the October 27th meeting agenda along with approval of Standing Committee Charges.
5. EVCAA Updates
· The Executive Vice Chancellor for Academic Affairs gave the following updates to Executive Council:
· Enrollment: Enrollment for Autumn 2025 is currently 5059 Students, which is an increase from Autumn 2024 of 4980 students enrolled.
· Census Data (Has not had a chance to closely investigate data yet, this is broad overview, not granular report): 
· 6-year graduation rate fell slightly.
· Retention for first year students has increased
· Retention for transfer students has decreased significantly
· External Research News: Several major federal grants have been discontinued in areas that are central to the UW Tacoma Mission, such as the AAPI Thrive Grant and Project EXPAND. 
· Project EXPAND grant is under litigation. It is projected that it will be difficult to bring these grants back to the campus
· Environment Protection Agency grants have also been noted as a decrease in grants.
· Grant applications are also strong with under $5,000,000 in new funding awarded, which may be multi-year grants. This is mostly faculty and some staff administrative submissions. Overall, funding is expected to decline in the future, due to indirect costs. 
· Indirect costs locally are from the Office of Research. Funding will be a greater challenge in the UW Seattle campus, however it is projected to affect services that are centralized and used throughout the campus.
· Academic Freedom: EVCAA is pleased to see conversations around academic freedom and notes federal policy attempts in the past in respect to teaching and research and supporting students.
· Campus Workshops will be offered, such as partnering with the Center for Equity and Inclusion and partnering with the Faculty Assembly on bringing people on campus to discuss available resources to Faculty.
· The Office of Civil Rights and Compliance office in Seattle has updated checklists, hiring practices, and scholarships. Resources are available at the following links:
· UW Support for Scholars Experiencing Targeted Harassment
· https://www.washington.edu/safety/support-for-uw-scholars-experiencing-targeted-harassment/ 
· Civil Rights Office Compliance Checklists
· https://www.washington.edu/civilrights/policies-and-guidance/compliance-checklists/ 
· A new resource from UW Campus Safety about what to do if there was a disruption in class. You can find it at the following link:
· https://www.washington.edu/safety/2025/10/08/handling-classroom-disruptions/ 
· Budget Impacts: State revenue as of several weeks ago is lower than projected, which means a lean year ahead. The Governor plans to reveal his proposed budget in mid-December. 
· There are questions around the H-1B work visa with the new federal rules. Currently, the council is evaluating what is changing in the federal landscape, and it is not clear yet. No changes are currently recommended at this time.
· Curriculum: The EVCAA would like to ensure that the UEAC is appointed and have a representative at the Executive Council. UEAC, which was responsible for CORE and to review curriculum matters that don’t take place in a major (e.g. first year of writing).
· At the time, faculty were not assigned, which depended on faculty to self-report in the process. Executive Council representatives showed support for bringing back UEAC
· Discussion:
· A question was raised on how to protect and support faculty who cannot avoid being targets
· The Chair of Faculty Assembly provided links on the agenda, in particularly around UW employment policy and the protection UW does provide

6. Mechanisms for Tri-Campus Reporting (Discussion and Vote)
· Introduction
· The Chair of Faculty Assembly shared an introduction on a possible Class B Legislation to establish communication between Tri-Campus UW Tacoma Representatives and Faculty Assembly and Executive Council. This would be a policy change request to adopt with the Executive Council vote.
· The goal is to establish communication with Tri-Campus representatives and Executive Council with a report mechanism (e.g. in person or written report) and share charges within the tri-campus committees. 
· Note: this would not be to influence vote in any way, shape, or form. Tri-campus representatives' votes will remain independent. This is to establish communication, such as noting new policies, etc. 
· Please share the draft document within your units for feedback by October 26th.
· Discussion ensued
· Representatives are typically selected via UW in Seattle.
· A request was made to have the list sent to the Faculty Assembly annually. 
· It was also recommended that the Program Coordinator create a website for the representatives specific to the UW Tacoma Campus that represents Tri-Campus Committees. 
7. University Resources to Protect Academic Freedom & Class C Resolution on Academic Freedom
· Resources Provided to Executive Council
· AAUP Recommendations for Institutions (See Appendix)
· 2023 AAUP Resource: Recommended Institutional Regulations on Academic Freedom and Tenure (URL)
· AAUP FAQ Resource on Academic Freedom
· Faculty First Responders
· Support for UW Scholars
· Class C Resolution Introduction and Discussion
· The Chair shared that Faculty Assembly and the General Faculty Organization Leadership in UW Bothell will be meeting to discuss recent concerns regarding academic freedom. 
· GFO Leadership is open to creating a Class C Resolution and asked the Executive Council regarding interest in creating a Class C Resolution. The Chair is happy to start it but would ask for input from representatives.
· Discussion ensued
8. Around the Table
· Rescheduling of Faculty Assembly February 6th, 2026, meeting:
· [bookmark: _Int_FnYEgedS]The Chair brought to the around the table segment of a scheduled all-faculty school meeting on February 6th, 2026. This is currently scheduled as a 2-hour Executive Council meeting. The chair asked for guidance on whether to reschedule the meeting to a different Friday or to leave as-is.
· After substantial discussion, it was determined that Executive Council would need to keep the Executive 6th meeting as scheduled.
9. Adjournment
· The meeting was adjourned at 3:00 p.m.

Next Executive Council Meeting: October 27, 2025, GWP 320/Zoom

Appendix A: AAUP Recommendations for Institutions:
Faculties, administrations, and governing boards must refuse to comply with unlawful federal government demands based on Title VI investigations that impinge on institutional autonomy, faculty academic freedom (including the faculty’s role in governance), student academic freedom, and freedom of expression of faculty members, students, and staff.
1. Administrations and governing boards must publicly affirm their commitment to defending academic freedom—defined as the protection of teaching, research, and intramural and extramural speech—and support faculty members under attack.
2. Administrations and governing boards must respect the importance of faculty involvement in shared governance processes when creating or changing institutional policies and in determining responses to governmental demands for information or institutional actions. They must entertain faculty resolutions that protect unpopular teaching and research as well as controversial speech and forms of expressive activity.
3. Administrations and governing boards must commit to ensuring that internal grievance and complaint procedures (including those based on Title VI) provide adequate procedural safeguards. For example, people should not be locked out of their campus housing or denied email access while being subject to a Title VI investigation. Prehearing suspensions and dismissals must not occur.
4. Faculties, administrations, and governing boards must not engage in anticipatory obedience, including by eliminating programs; scrubbing websites; removing particular words or phrases from syllabi, course materials, and course titles and descriptions; or reporting on community members—faculty members, staff, or students—whose political speech or intellectual work may make them targets for governmental discipline or deportation. Pressure from politicians, donors, and trustees must be resisted because it creates a slippery slope for other forms of censorship and control.
5. Administrations and governing boards must provide support for international faculty members, staff, and students who are subject to governmental discipline or threatened with deportation.49
6. Administrations and governing boards must reject overly broad definitions of antisemitism, including the IHRA definition, and consider instead alternative formulations, including the Jerusalem Declaration on Antisemitism.50 Rules prohibiting certain words and phrases, attributing a determinate meaning to a word or phrase (for example, treating genocide, settler colonialism, intifada, or from the river to the sea as antisemitism per se), and utilizing such definitions to impose disciplinary measures for their use must be rejected. Such rules violate academic freedom and contradict basic understandings of the use and meaning of language, which is always subject to interpretation and context. 

As faculty members—those on contingent appointments and those in tenure-track and tenured positions—as well as students and staff face censure and punishment for protected activity, Committee A again insists that allegations of discrimination must not be used to undermine entire bodies of knowledge; to demonize student, staff, and faculty protest; to undercut or eliminate shared governance; and otherwise to destroy the possibility of democratic higher education. Especially in times of controversy, campus antidiscrimination efforts demand renewed and explicit dedication to the principles of academic freedom, shared governance, and free expression. Faculty members must remain stewards of knowledge for the good of the public—all of the public—not those who would deny or opportunistically exploit the complexities of free inquiry to suit their interests alone.
