	
	
	



Faculty Assembly Executive Council (EC) 
Meeting Minutes
Monday, 10/27/2025, 12:30 p.m. – 1:20 p.m.
GWP 320/Zoom 

[bookmark: _Int_sljyXQrp]Present: EVCAA Andrew (Andy) Harris, Chair Andrea Hill, Vice Chair Barb Toews, FAC Chair Ken Cruz, APT Chair Yonn Dierwechter, Past Chair Anne Taufen, Elavie Ndura (Delegate to Kurt Hatch), Monika Sobolewska, JaeRan Kim, Christine Stevens, Gary Viers, Greg Noronha, Yonn Dierwechter (As Representative to Urban Studies), Allen Olson, Matthew Harvey, EC Cline, Maria-Tania Bandes Becerra Weingarden, Sushil Oswal, Amanda Pirog. Excused: APCC Chair Julie Masura, Emily Thuma, Jim West, Zhiquan (Andy) Shu, Ander Erickson, Guests: Cherie Berthon (Associate Vice Chancellor for Planning and Budget). Program Coordinator: Andrew Seibert 

1. Opening:
· Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 10/10/2025.
· [bookmark: _Int_WaeG9i1E][bookmark: _Int_Oe5YPIb6]The Chair read the Land Acknowledgement. The agenda was consented as amended by the Chair. Permissions to record for minutes purposes only were granted with no objections. The Executive Council minutes for October 10 were tabled due to time constraints and will be for Executive Council review and approval at the November 14 EC meeting.
2. Chair’s Report
· Faculty Lunch Connections:
· The next Faculty Lunch connections will be on November 4th, 2025, from 12:30-1:20 in TPS 301. Please encourage your faculty colleagues to attend this informal gathering to discuss and collaborate with each other. This event is informal and open to all faculty members.
· Representation
· The Chair of the Faculty Assembly expressed their appreciation for Executive Council representatives stepping up and serving on the Student Success Council, and Curriculum Barriers Committee. In addition, we have received a nomination which has been sent over to the staff personnel that work with the Tri-Campus Faculty Councils. 
· Representation is needed in the Faculty Council on University Libraries. Any faculty that is interested can email the Faculty Assembly Program Coordinator at assembly@uw.edu .
· The Graduate School is looking for 1 representative to serve a 1-year term replacing the representative in the School for Interdisciplinary Arts & Sciences. It was noted by the Graduate School that 1 representative from the School of Engineering & Technology is on the council until 2028. Faculty that are not in the School of Engineering & Technology can apply by sending interest to the Faculty Assembly Program Coordinator at assembly@uw.edu .
· The Faculty Assembly will be sending out a call for nominations for a Campus Safety Advisory Liaison. This will be sent out during the week with plans of this position starting their liaison work in the Winter 2026 quarter. Please send any interest in this to assembly@uw.edu .

3. Class B Legislation: Tri-Campus Representative Communication Requirements
· Note: Because this action item was introduced and written by the Chair, the Vice Chair was recognized to complete procedures on this action item
· The Vice Chair recognized the Chair for a recap of the action item:
· This mechanism is meant to create check-in from representatives on the tri-campus level without jeopardizing independence. The goal is for Executive Council and Faculty Assembly Leadership to establish communication with the Tri-Campus representatives.
· The Faculty Assembly Program Coordinator updated a website to include Elected Faculty Council Leadership, Tri-Campus Faculty Council representatives, and Faculty Senators. The website can be found at the following link: https://www.tacoma.uw.edu/faculty-assembly/uwt-efc-leadership-and-tri-campus-representation 
· [bookmark: _Int_pAVPhoFI]A motion was made to approve the Class B Legislation on Tri-Campus Communication Requirements as written and was seconded.
· Discussion ensued
· The School of Engineering & Technology and Milgard School of Business representatives noted positive feedback for the Class B Legislation draft.
· After discussion ensued, it was noted that some representatives could not share Class B Legislation with their units at the time of the meeting. The motion to approve was withdrawn and was recommended to table the approval to the next meeting on November 14, 2025.

4. Standing Committee Charges and Updates
· Academic Policy & Curriculum Committee
· The Faculty Assembly Program Coordinator shared highlights on the charge letter for the Standing Committee in lieu of the Chair of APCC in their absence.
· The Executive Council had no further questions or additions to the charge letter.
· A motion was made to adopt the charge letter for the Academic Policy & Curriculum Committee as written and was seconded.
· Votes: 15 yes, 0 no, 0 abstentions
· Appointment, Promotion, and Tenure Committee
· The Appointment, Promotion, and Tenure Committee Chair shared highlights of the charge which included annual tasks and additional items such as finalizing the handbook and determining the process in the Faculty Code for members of the committee.
· The Executive Council had no further questions or additions to the charge letter.
· A motion was made to adopt the charge letter for the Appointment, Promotion, and Tenure Committee as written and was seconded.
· Votes: 15 yes, 0 no, 0 abstentions
· Faculty Affairs Committee
· The Faculty Affairs Committee Chair shared highlights of the charge which included diving the work into subcommittees, creating a survey around the needs and concerns around AI, and proposing a budget advocacy council.
· An inquiry was made about any updates to the Research Advisory Council. It was noted that the Faculty Affairs Chair is working with the current and past Chairs of the Council to create a permanent standing committee
· A motion was made to adopt the charge letter for the Faculty Affairs Committee as written and was seconded.
· Votes: 14 yes, 0 no, 0 abstentions
· All finalized Charge Letters have been added to their websites.
5. EVCAA Updates
· The Executive Vice Chancellor for Academic Affairs gave the following updates to Executive Council:
· The provost has asked for units to propose locally funded unit adjustments, a. process which entails consultation and reviewing Faculty salaries by the Director for Academic Affairs Planning and Budget, the EVCAA, and Finance and Administration. Any proposed unit adjustment to address issues like compression or inequities[footnoteRef:2] is funded locally by UW Tacoma rather than by the state. It was noted that the process this year is further complicated by three inconsistent timelines this year: [2:  This is not related or part of the Merit review process] 

· Note: This is not related to the Merit review process
· 1) The deadline for proposals is in early December, which is based on analysis completed in late October and into November. At the campus level, this would be expected to last until early December.
· 2) The university’s budget process timeline takes place at the campus level until late December but is not guaranteed at the university level during that time. 
· The campus budget process is based on rough projections of enrollment and tuition revenue, along with major expenses such as merit, benefits, compensation, state support, and federal policy impact. This info is then filtered to tri-campus projections of its own financial status which aren’t known until early December. 
· 3) The state budget process—a proposed budget is presented in mid-December, while the Governor and legislature negotiate over budget considering projections that arise.
· It was noted that there are updates known about Fiscal year 2027 now, including Washington State revenue projections are predicted to be 500 million lower than expected.
· Although it is too early to tell and it still being validated at the moment, it appears that revenue growth at UW Tacoma is close to flat.  Multiple grants have been cancelled, which reduces future local indirect cost recovery
· All said, due to these uncertainties and challenges, a locally funded unit adjustment proposal from UW Tacoma will not be submitted this academic year
· It is also possible that the campus will undergo budget reductions
· [bookmark: _Int_Y8GKUnkM]Discussion ensued. It was noted that a more in-depth discussion will be made at the campus level at a later date with the Vice Chancellor for Finance and Administration and the Associate Vice Chancellor for Planning and Budget.

6. Around the Table
· Due to time constraints and discussion, there were no topics for the around-the-table presented.
7. Adjournment
· The meeting was adjourned at 1:20 p.m.

Next Executive Council Meeting: November 14, 2025, GWP 320/Zoom
	
	
	


