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Faculty Affairs Committee Meeting Minutes
October 20, 2025 / 12:30pm-1:30 p.m.  Zoom
Members Present through Zoom: Chair Ken Cruz, Julia Aguirre, Eyhab Al-Masri, Morgan Heinz, Gregory Lund, Jeong-Ah Lee (Representing Non-Tenure Track Faculty Forum). Excused:  Weichao Yuwen, Ehsan Feroz.  Guests:  Administrative Support: Andrew J Seibert

1) Recording Permission/Consent, Approval of Minutes
· Recording permissions granted by the Committee. Recording the minutes is for transcribing minutes only. The June 2025 and September 2025 Faculty Affairs Committee meeting minutes were approved as written.
2) Non-Tenure Track Faculty Forum
· Chair Ken Cruz introduced Jeong-Ah Lee, who will be representing Non-Tenure Track Faculty Forum for this meeting.
· Jeong-Ah Lee had the following updates regarding NTTFF to Faculty Affairs.
· The work has been shifted from teaching and pedagogy to voting rights and whether NTTFF should be a standing committee. Unfortunately, with the current membership, no one stepped forward or had the capacity to Chair the Non-Tenure Track Faculty Forum at this time. Membership will be 5 members which is less than the 7 members instead of a full forum.
· An open forum will be held in November to recruit more members of the NTTFF.
· Once a chair has been selected, the plan is to work on formal voting for the NTTFF Chair on the Executive Council
3) AI Survey Update/Discussion
· Chair Ken Cruz shared with the committee on updates regarding the AI subcommittee workgroup:
· A potential unit-level survey was recommended by the subcommittee on the needs and concerns of AI. After substantial discussion, the subcommittee will be tasked with creating a survey to assess the needs for UW Tacoma.
4) Budget Subcommittee Update
· Chair Ken Cruz shared with the committee on updates regarding the Budget subcommittee workgroup
· A discussion was made in the subcommittee workgroup of a 3-member council instead of liaison and to add more advocacy to budget. 
· There are possibly other advocacy councils that can be formed such as Research, to advocate on behalf of faculty.
· This is not at its final stages and will be sent to Executive Council in a later meeting
5) Research Advisory Council Update
· Chair Ken Cruz will follow up with the Research Advisory Council taskforce members.
6) Workload Equity Reporting Update/Discussion
· Chair Ken Cruz has provided an update around the Workload equity reporting. Chair Ken Cruz has not heard from 2 units, and it was suggested to get in touch with their Elected Faculty Council Chairs.
7) Race & Equity Subcommittee Update
· Chair Ken Cruz notified the committee that the Race & Equity subcommittee group has not met yet, but has a meeting scheduled for shortly after this meeting.
8) Adjournment
· The meeting was adjourned at 1:20 p.m.
· Next meeting: November 17, 2025, Zoom
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