	
	
	



Faculty Assembly Executive Council (EC) 
Meeting Minutes
Friday, 11/14/2025, 1:00 p.m. – 3:00 p.m.
GWP 320/Zoom 

[bookmark: _Int_sljyXQrp]Present: EVCAA Andrew (Andy) Harris, Chair Andrea Hill, Vice Chair Barb Toews, FAC Chair Ken Cruz, APT Chair Yonn Dierwechter, APCC Chair Julie Masura, , Elavie Ndura (Delegate to Kurt Hatch), Monika Sobolewska, Jim West, Zhiquan (Andy) Shu, JaeRan Kim, Christine Stevens, Greg Noronha, Gary Viers, Yonn Dierwechter (As Representative to Urban Studies), Matthew Harvey, Emily Thuma, Maria-Tania Bandes Becerra Weingarden, Sushil Oswal, Marisa Petrich (Delegate to Amanda Pirog) . Excused: Past Chair Anne Taufen, EC Cline, Allen Olson, Ander Erickson, Guests: Menaka Abraham (Interim Executive Director for Undergraduate Education) Program Coordinator: Andrew Seibert 

1. Opening:
· Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 05/30/2025.
· [bookmark: _Int_WaeG9i1E][bookmark: _Int_Oe5YPIb6]The Chair read the Land Acknowledgement. The agenda was consented as written. Permissions to record for minutes purposes only were granted with no objections. The Executive Council minutes for October 10 and October 27 were approved as written. 
2. Chair’s Report
· Ongoing Work, Developments, Graduate School Representative
· Community Building
· The Faculty Assembly hosted the second of three Faculty Connections lunches and had an exceptional turnout. The next Connections lunch is on December 2, 2025. We look forward to seeing you there!
· Unit-Level work will be discussed later in the meeting
· Academic Planning is just starting and will begin next week.
· The APCC Chair inquired about the Academic planning training that the Chair was registered for. It was a training for the Society for College and University Planning. The Chair will follow up with the APCC Chair via email regarding the workshop.
· The Chair recommended to review the new UW Strategic Planning website. 
· If you are not subscribed currently, it is recommended to review the website on Federal Policy updates from the Office of the Provost.
· As we see more disruptions in the classroom related to the political environment, there is a resource for handling classroom disruptions. The Chair recommends
· Graduate School Representative:
· We have received a representative to serve a 1-year term until the 2026-2027 academic year. In the 2026-2027 academic year, we will need to hold a call for nomination for a new representative.
· Supporting our students
· [bookmark: _Int_umMtq9kZ]The Chair expressed particular gratitude to Dr. Stevens as well as other Faculty in supporting students during this difficult time. The Chair recommends sharing the HuskyCare link with your students which also has the Nourish Food Bank and other resources for our students
· Representatives Needed
· The Faculty Assembly Leadership Team has received one nomination for the Campus Safety Liaison. If anyone else is interested, it was recommended by the Faculty Assembly Chair to email the Faculty Assembly Program Coordinator at assembly@uw.edu. 
· Save the Date!
· The Chair of the Faculty Assembly announced two save the dates for important events happening soon:
· From Conflict to Connection
· This event will be moderated by our own Faculty Assembly Vice Chair. This event is on Wednesday, November 19, 2025, starting at 3:00. This is open to all Faculty and Staff at UW Tacoma
· Winter Faculty Assembly Meeting
· The Winter Faculty Assembly Meeting is scheduled on January 23, 2026, from 1:00-3:00 in William Phillip Hall: Jane Russell Commons.
· Faculty Code and Faculty Budgetary Rights
· [bookmark: _Int_nqsucNLY]Faculty Assembly Leadership will be hosting this informational event which is led by the Secretary of the Faculty Dr. Gautham Reddy. This will be on January 27th, 2026, from 1:00-2:00 PM on Zoom. This meeting is open to Faculty on both the UW Tacoma and UW Bothell campuses.
· UWT Pie Party (announced by EC Representative)
· UWT Pie Party is a Faculty and Staff event to celebrate and appreciate our UWT Faculty and Staff. The event is on Wednesday, November 26, 2025, from 11:30-2:00.

3. Executive Council & Shared Governance: The Basics
· The Chair gave a very brief orientation of the basics of Shared Governance and the Executive Council. The following are some highlights:
· Shared membership status
· Legislative body, in an advisory capacity.
· Class A Legislation: Full-Faculty Vote and approved by the faculty
· Examples: Bylaw votes
· Class B Legislation: EC Vote, and approved by the Executive Council, advisable 
· Examples: all other policies, resolutions, recommendations
· Responsibilities:
· Vote and represent your unit
· Create and shape the Agenda. EC Representatives can ask for Agenda items. After the item is presented, it can be voted onto the Agenda.
· A lot of EC action items are advisory, however, EC advisory work must still be accepted or rejected by the administration.
· It’s valuable to have a clear indication of faculty voice and require administration to justify rejection of faculty consensus
· Examples: Budget evaluations
· Record keeping
· Document Faculty voice to create a legacy of requests and asks
· It’s important to have a record of the relationship between faculty and administration
· Discussion ensued
· A question was asked of giving examples of where EC has helped with Faculty Success
· Two examples that were given were the COVID funds that were dispersed to Faculty for Faculty professional development and also recruiting the Campus Safety Liaison which gives Faculty input on safety and the campus.
4. Class B Resolution: Tri-Campus Committee Representation
· Note: Because this action item was introduced and written by the Chair, the Vice Chair was recognized to complete procedures on this action item
· The Vice Chair recognized the Chair to discuss updates regarding the Class B Legislation on Tri-Campus Representation. The updates incorporated the feedback that was given to the Chair of the Faculty Assembly. 
· A motion was made to approve the Class B Legislation was moved and seconded. No discussion ensued, and it was called to question.
· Votes: 14 yes, 0 no, 1 abstention
5. New Business: Undergraduate Education Academic Council (UEAC)
· Note: Below is summarized discussion and the motion for requesting reinstating the UEAC. Please see Appendix A for PowerPoint
· Summarized discussion
· Institutional knowledge: The UEAC was active between 2013 and now, however the UEAC in the past several years has not been called to meet. There has not been a UEAC Chair for a while, and the UEAC Chair sits on the Executive Council as a voting member on the Executive Council.
· A few representatives recommended having all schools represented the UEAC; however, it is understood that some units are smaller units and may have limited capacity. In addition, if the plan were to have representation from all schools during this academic year, it would stall UEAC.
· It was recommended to start as a smaller council (Ad-hoc) to determine the next steps for UEAC, then in the 2026-2027 academic year resume the UEAC thereafter. This discussion can also continue at the Winter quarterly meeting
· A motion was made to establish an Ad-hoc committee from January 2026 to June 2026 where at least 3 schools are represented to determine the emergent needs of the Undergraduate Education Academic Council. This was moved and seconded.
· Votes: 16 yes, 0 no, 0 abstentions

6. EVCAA Update
· The EVCAA did not have updates, however wanted to see if there were questions with topics such as Budget, digital accessibility, curriculum review, and Tenure/Promotion review.
· The EVCAA encouraged all faculty to attend the Budget kickoff on Monday, November 17, 2025, starting at 1:00 pm. The EVCAA also encouraged to invite the Vice Chancellor for Finance and Administration at an Executive Council meeting.
· Discussion
· The Chair of APCC inquired about expectations for APCC.
· The EVCAA states that the Curriculum Operations Manager and the APCC Chair work on the development of processes and timelines.
· The provost will also be reviewing all courses which will not be mostly under APCC, however, will be at the unit level. 
· APT will also be reviewing its processes as well, which will be reviewed by the provost. The handbook will help clarify processes and procedures as well. APT can do a workshop, however it may be after the provost’ timeline. 
· An inquiry was raised on faculty needs data and if there are any specifics to what faculty may need. 
7. Standing Committee Updates

· Appointment, Promotion and Tenure Committee
· APT members will be reviewing mandatory promotion files through early December. TP6 forms will also be due around that time, which is normal critical work for the committee
· The Chair of APT is working with the UW Bothell Campus Council for Promotion and Tenure Chair on an APT Handbook for the UW Tacoma Campus.
· Academic Policy & Curriculum Committee
· Written updates were provided in Zoom Chat
· APCC reviewed 2 courses, 2 programs changes, and 3 student petition appeals for graduation
· Faculty Affairs Committee
· No updates were announced as


8. New Business: Resolution Concerning Any Potential Agreement Between the University of Washington and the Federal Government
· The Chair shared the faculty resolution draft with the Executive Council. This was worked on after discussing with UW Tacoma senators and senators from other campuses. 
· Context: This is related to a resolution that was introduced at a UW Faculty Senate meeting on Academic Freedom, and the compact that is being delivered to schools. Currently, UW Seattle is not currently a school that has been offered the compact. With Academic freedom being essential for functioning in a higher education institution, faculty at UW Tacoma need to take a proactive stance instead of waiting to react. This is to support and stand in solidarity. The resolution was also the result of discussions with some UWT and UW Seattle senators.
· Should the resolution be approved, it would be passed to the UW Faculty Senate to offer UWT Executive Council support in the resolution from the tri-campus.
· It is understood of the reasons to oppose the resolution; however, this was an ask at the Faculty Assembly meeting on September 26, 2025
· A motion was made to discuss this document and was seconded.
· The School of Education representative noted that their school does oppose the resolution at the tri-campus level and would not support the resolution at a local level to be passed to the Senate. 
· A simple internet search noted dozens of resolutions passed by many universities around the country with a couple referencing the American Association of Colleges & Universities (AAC&U) and working the language into their own resolution.
· A request to vote on this document was made by the Chair at the next Executive Council meeting. Please share, discuss, and collectively share the voice of your units in this document, and all feedback is welcome. This would need to be voted on at the next Executive Council on November 24 meeting since the UW Faculty Senate meeting is on December 3.
9. Winter Faculty Assembly and Around the Table
· Due to time constraints, there were no items presented in Around the Table.
10. Adjournment
· The meeting was adjourned at 2:59 p.m. 
 
Next Executive Council Meeting: November 24, 2025, GWP 320/Zoom
Appendix A: Presentation on UEAC
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Request for Reinstating
Undergraduate Education
Academic Council (UEAC)

November 14, 2025

Menaka Abraham
Prepared for EC members
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Undergraduate Education Academic

Council (UEAC) Background

» Founded from a Class B legislation passed by EC in May 2013

» Main objective: The office of undergraduate education
(OUE) or other similar units without permanent faculty need
oversight in areas of curriculum, admissions and graduation
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Questions Used in the Formation of
this Council

+ "What kind of first-year experience do we want to have for our
students? What curricular adjustments to the current model would
serve our students best?

* How does our undergraduate curriculum for first- (and second-
year) students connect to upper division offerings across units?

* How does our current undergraduate curriculum interface with
scholarship being conducted by faculty/staff on campus?
Suggestions for enhancements?

* How does our current undergraduate curriculum fit with the
overall mission of UWT?

* How does our current undergraduate curriculum serve to engage
students in a way that enhances recruitment and retention? What
adjustments might better enhance these metrics?"
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Current Bylaws

"The UEAC is responsible for collaborating with the Director of
the Office of Undergraduate Education (hreafter “OUE’) to
guide academic policy in admissions, coursework, advising,
staffing, graduation requirements, structure and co-curricular
activities for undergraduate education at UWT. The UEAC
supports cross-unit coordination and advises the faculty of
academic units on issues affecting their undergraduate
curriculum and courses, including university

requirements. The UEAC makes decisions regarding
undergraduate academic courses that are not under the
jurisdiction of another academic unit (e.g. TCORE and TUNIV
courses). Decisions of academic policy made by the UEAC are
subject to the oversight of the Faculty Assembly or its
designated committees as stated in the Faculty Code. "
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Composition Based on Current Bylaws

"Faculty representatives elected from each UWT
academic units::

a.  Education
b. Institute of Technology

c. Interdisciplinary Arts & Sciences (2
representatives)

d. Milgard School of Business

e. Nursing and Healthcare Leadership
f. Social Work

g.  Urban Studies"




image6.jpg
Proposed Composition

» 5 faculty representatives interested in supporting and doing
this work from any of the schools
o No more than 3 from each school to provide wider representation

» Reasons for this proposed composition:
o Not all schools are of the same size
o Itis easier to get the work done with fewer faculty

o Must be interested and vested in this work vs. Checking a service
commitment box

o Abusy academic year with lots of work: budget, curriculum
refresh, P&T work, accessibility, etc.
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Desired Skills

» Core teaching experience
* Interest in improving freshmen experience

» Available to start the work in Winter 2026 and continue for
3 years
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Initial Proposed Work

» Meetings biweekly in Winter and Spring 2026, switch to
monthly starting Autumn 2026

« At the first Council meeting, the group will elect a chair

* Each representative will hold their position for 3 years

* Bylaws will be reviewed each year and revised as needed
» Communicate with all schools and programs
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Areas Needing Faculty Guidance

* Placement testing

* Prerequisites and AP Classes

» Core class offerings and whether they fit areas of inquiry
» Assessment of student learning objectives

* 100- and 200-level courses in the majors and how they fit the
core curriculum

* Transfer students and their transition

» Pathways to majors (Example: Exploration of majors' course)
» Core faculty support and development

* Schools and programs' responsibility to core
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Proposed Next Steps

1.Call for nominations and self-nominations to all faculty goes
out next week on Monday November 17th with a deadline of
Friday November 28th (Nomination to Serve on The
Undergraduate Education Academic Council (UEAC) - Fill out
form)

2.EC members select five faculty members at their December
5th meeting
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Comments and Questions

Thank you for your time!
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References

* https://www.tacoma.uw.edu/ue





