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Faculty Affairs Committee Meeting Minutes
November 17, 2025 / 12:30pm-1:20 p.m.  Zoom
Members Present through Zoom: Chair Ken Cruz, Julia Aguirre, Ehsan Feroz, Eyhab Al-Masri, Morgan Heinz, Gregory Lund, Jeong-Ah Lee (Chair: Non-Tenure Track Faculty Forum). Excused:  Weichao Yuwen.  Guests:  Administrative Support: Andrew J Seibert

1) Recording Permission/Consent, Approval of Minutes
· Recording permissions granted by the Committee. Recording the minutes is for transcribing minutes only. The October Faculty Affairs Committee meeting minutes were approved as written.
2) Non-Tenure Track Faculty Forum
· Chair of Non-Tenure Track Faculty Forum Jeong-Ah Lee had the following to report to Faculty Affairs:
· The NTTFF met on October 28th, where the forum discussed recruiting new members, and ideas for the upcoming open forum.
· Regarding recruitment, one Faculty expressed interest, and a vote will go out to the non-tenure track faculty listserv.
· At the Open Forum, the main topic will be about obtaining voting rights on the Executive Council. Other faculty concerns and challenges faced by non-tenure track faculty will also be discussed
3) Research Advisory Council Updates
· Chair Ken Cruz shared an update regarding the Research Advisory Council. Communication from previous chairs of the council did occur, and they began working on language to make this a permanent standing committee; a meeting may be needed to finalize the language 
4) Workload Equity Reporting Update
· [bookmark: _Int_pNyp3yC0]Chair Ken Cruz shared updates around the workload equity reporting. All school deans shared the replies around the workload equity reporting. A report will be generated, and Chair Ken Cruz will share this with the Faculty Affairs Committee
5) Budget Subcommittee Update/Discussion
· Chair Ken Cruz shared updates to the Budget Advocacy Council language. Concerns were raised around some of the language, and Chair Ken Cruz shared an alternative.
· After substantial discussion, the Faculty Affairs Committee agreed to revert to the original language and make additions to gather feedback from administration, and have Faculty involved in the budgetary process. The Subcommittee will also move forward with Faculty rights when it comes to budgeting.
· It was noted that budgetary decisions can impact specifics under faculty purview such as Curriculum, course scheduling, student engagement, and admissions.
6) Race & Equity Subcommittee Update
· Julia Aguirre and Morgan Heinz provided updates to the Committee regarding the work of the Race & Equity subcommittee. The Subcommittee will be looking to submit the International Faculty Committee Report to the Campus level, which will be at the next meeting. It was also recommended to have the report viewed at their units and to track whether units have followed this.
7) AI Survey Update/Discussion
· Representatives needed more time to field feedback from their units on the merits of a unit-level versus campus level survey on the needs and concerns of AI. Representatives will also field feedback on the topics covered in the working draft. 
8) Around the Table
· Julia Aguirre shared with the Committee the report of the Diversity Task Force from 2012-2013. This Around the Table topic is still ongoing.
· Gregory Lund shared as a representative of the Faculty Council on Faculty Affairs mentioned to be mindful around acknowledgements from TIAA.
9) Adjournment
· The meeting was adjourned at 1:20 p.m.
· Next meeting: December 8, 2025, Zoom
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