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Services and Activities Fee Committee (SAFC) 

November 14, 2025 
3:30pm 
CP 103 

Zoom Link: https://washington.zoom.us/j/91761203349 

 

MEETING MINUTES 06 

Attendance: 

Voting Members  
Moira Kelley – P 
Kailey Lawless – P 
Colin Sica – P 
Charlotte Skinner - P 
Erandy Zuniga – P 
Rainger Flynn - P 
 
Administrative Staff  
Sean Schmidt – P 

Ex-Officio Members  
Bernard Anderson – A 
Samuel Pena-Rojas – A 
Gordon Craig – P 
Cherie Berthon– P 
 
Guests 
 
None 

 

Call to Order. Colin called the meeting to order at 3:40 pm. 

Land Acknowledgement. Colin gave the UWT land acknowledgement. 

Safety Briefing. Colin gave a safety briefing. 

Roll Call, Guest Introductions, Connection-Building Activity. Attendance is shown above. 

Approval of Agenda and Minutes. Without objections, Colin approved today’s agenda and minutes of the 
November 14 meeting. 

Open Public Forum: Colin opened the public forum, then closed it because no nonmembers were present. 

Reports & Updates: 

• Chair: Colin welcomed new committee member Rainger Flynn and encouraged members to self-nominate 
for vice-chair. 

• Vice Chair: None-position vacant. 
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• Committees: HR update: Rainger accepted the offer and began his committee membership at this 
meeting. We’re awaiting other selectee’s agreement to serve. 

• Members: Sean reported that Jessica, a member of Cherie’s planning and budget team, prepared a report 
showing the status of FY25 allocations, to include unused portions remaining at yearend.  

Old Business: 
 
Members reviewed a draft norms and values document for academic year 2025-26. The draft was copied from the 
2024-25 document. Members agreed to defer adoption to the November 21 meeting. 
 
New Business: 
 
Special allocations. Colin and Sean showed members the SharePoint folder holding Fall special allocation 
requests, and the Excel workbook Sean set up for tracking. Committee members agreed that a lead reviewer 
should be assigned to each request.  Moira and Erandy chose proposals they’d review; Colin will assign the rest 
before the next meeting. 
 
Gordon and Cherie noted that we use grant worktags to track allocations in Workday by organization. All 
allocations to a single organization use the same worktag; further segmentation is impractical. t's also impractical 
to track stipulations below the worktag level. Gordon recommended the committee combine all proposals sharing 
a worktag into a single proposal for review and allocation decision. 

Discussion Items: Colin received a draft reciprocal agreement for Medex from Ryan Wicklund (former SAFC 
member who spoke to this at last week’s meeting. Colin will share the document for members’ awareness. Cherie 
will coordinate administrative and legal reviews as needed before a committee decision. 

Announcements: None 

Adjournment: With the agenda completed and without objection, Colin adjourned the meeting at 4:26 pm. 

Prepared by Gordon Craig 


