	
	
	



Faculty Assembly Executive Council (EC) 
Meeting Minutes
Friday, 12/05/2025, 1:00 p.m. – 3:00 p.m.
GWP 320/Zoom 

[bookmark: _Int_sljyXQrp]Present: EVCAA Andrew (Andy) Harris, Chair Andrea Hill, Vice Chair Barb Toews, FAC Chair Ken Cruz, APT Chair Yonn Dierwechter, APCC Chair Julie Masura, Past Chair Anne Taufen, Monika Sobolewska, Zhiquan (Andy) Shu, JaeRan Kim, Yonn Dierwechter (As Representative to Urban Studies), Emily Thuma, Allen Olson, Sushil Oswal, Amanda Pirog. Excused: Elavie Ndura, Jim West, Christine Stevens, Greg Noronha, Gary Viers, Matthew Harvey, EC Cline, Maria-Tania Bandes Becerra Weingarden, Ander Erickson, Guests: Mentha Hynes Wilson (Vice Chancellor for Student Affairs) Program Coordinator: Andrew Seibert 

1. Opening:
· Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 11/24/2025.
· [bookmark: _Int_WaeG9i1E][bookmark: _Int_Oe5YPIb6]The Chair read the Land Acknowledgement. The agenda was consented as written. Permissions to record for minutes purposes only were granted with no objections. The Executive Council minutes for November 24 were approved as written. 
2. Student Affairs Update (Mentha Hynes Wilson)
· The Vice Chancellor for student affairs gave an update to the Executive Council regarding the following information:
· Student Data
· [bookmark: _Int_us6Zcs72]Note: The numbers provided are still very early numbers for the 2026 enrollment.
· The Associate Vice Chancellor for Enrollment Services went over the recent data at the UW Tacoma Campus Updates on December 3, 2025. You can find the recording here.
· While enrollment has increased at UW Tacoma, there is still more work to be done.
· Winter enrollments have slightly decreased
· The year-to-year Freshmen enrollment has increased from this time in Winter.
· Autumn 2026 applications and confirmations are slightly even.
· [bookmark: _Int_dIAFBhkw]There is a higher level of interest in the first year, transfer students, and graduate programs.

· Partnering with Faculty on Student Retention
· The Vice Chancellor for Student Affairs acknowledged faculty involvement in engagement through retention and student wellbeing.
· It was recommended to ask Deans for the Strategic Enrollment Plan within your units.
· A representative in SIAS expressed to the Vice Chancellor for Student Affairs on the need for resources within their unit, which includes modalities of learning (e.g. in person, hybrid, online).
· A representative asked how our campus and our learning is marketed to potential students—as in-person, hybrid, online, etc.? 
· In terms of marketing for the campus, it was noted that the modality is in person with some programs that offer hybrid experiences. The Vice Chancellor for Student Affairs recommends that the Executive Council have this discussion in the future
· It was noted to partner with Enrollment Services. Enrollment services have invested in a CRM program (Slate) which will provide personalized retention for students.
· 
· It was noted by faculty representatives that faculty are doing this work, but coordination from the campus is missing. This could be a suggested ad hoc committee that Executive Council is in to have more coordination between faculty and enrollment services.
· Student recruiters are possible and the Student Affairs team. 
· A representative noted that this is service and should be valued as such.
3. Chair’s Report
· Ongoing Work, Developments, Graduate School Representative
· Update on passed resolution
· The resolution that was passed at the last Executive Council meeting was sent over to the Faculty Senate. The Chair is pleased to report that the resolution on the Senate level did pass.
· UW Tri-Campus Strategic Plan
· The Chair recommended sharing feedback on the UW Strategic Plan. Please share the link with your units. The website is a great resource for understanding all three campuses. 
· Campus Safety Liaison
· The Faculty Assembly Executive Council received a voting ballot regarding the Campus Safety Liaison. The Chair requested EC representatives to please vote on the Microsoft Form if they have not voted.
· Faculty Assembly Connections Lunches
· The Faculty Assembly Lunches are continuing! These are to be held on the first Tuesday of each month from January to June 12:30-1:30 in the Dawn Lucien Boardroom (GWP 320). 
· The Chair will send out a newsletter to the faculty at-large which includes work requested, completed, and the Lunch dates mentioned above
· Work in progress
· Bylaws updates from SIAS departmentalization
· Civil Rights Compliance Training that was forwarded to the Faculty Assembly Leadership Team
· Faculty Assembly Leadership Team met with PAWS, and they recommended a training/workshop for Faculty on Student Trauma
· Save the Date!
· The Chair of the Faculty Assembly announced three save the dates for important events happening soon:
· Faculty and Staff Holiday Party
· [bookmark: _Int_OWPRn0JO][bookmark: _Int_O29tZWug]This event is for all Faculty! Please join us along with Staff Colleagues at William Phillip Hall. Refreshments are provided on behalf of the Office of the Chancellor. This is on Wednesday, December 10th,2025, from 3:00-5:00 PM.
· Winter Faculty Assembly Meeting
· The Winter Faculty Assembly Meeting is scheduled on January 23, 2026, from 1:00-3:00 in William Phillip Hall: Jane Russell Commons.
· Faculty Code and Faculty Budgetary Rights
· Faculty Assembly Leadership will be hosting this informational event which is led by the Secretary of the Faculty Dr. Gautham Reddy. This will be on January 27th, 2026, from 1:00-2:00 PM on Zoom. This meeting is open to Faculty on both the UW Tacoma and UW Bothell campuses.

4. Ad Hoc UEAC Members Discussion and Vote
· The Chair reviewed with the committee the members proposed for the Ad Hoc Undergraduate Education Academic Council (UEAC). A slate of candidates was sent to the Executive Council. 
· A motion was made to approve the slate of candidates to serve on the Ad Hoc UEAC from January 2026 to June 2026. This was moved and seconded.
· Discussion ensued
· Representatives showed support for the start of the ad hoc committee and the willingness of the colleagues to serve on this ad hoc committee.
· The motion was called to question
· Votes: 11 yes, 0 no, 0 abstentions

5. EVCAA Updates
· The Executive Vice Chancellor for Academic Affairs had the following to update the Executive Council
· The recruitment of the Digital Accessibility fellows is almost completed. Appointments will be made next week with good representation.
· Resources from the event with Dr. Spiro will be sent out from the EVCAA
· [bookmark: _Int_Dib5L4S3]Budget process on the UW Tacoma campus is modeling a 3% and 5% budget reduction. Guidance from the Provost’s office has been shared. The request was to propose a level-funded budget for the campus (which is not a proposed budget reduction), which is asked to keep in mind of the state and federal impacts.
· The governor’s budget is expected soon, so units should be prepared for possible cuts, hence the modeling.
· A question was asked about the news about the increase in enrollment and if it has an impact on our reductions. It was noted that the news shared from the Vice Chancellor for Student Affairs were early numbers, and there is still a possibility for a change in number of Students.

6. Workload Equity Check-in with Faculty Affairs Committee Chair and Schools
· Per the charge of the Faculty Affairs Committee, the Faculty Affairs Committee Chair shared information regarding updates to the workload equity
· Members of Executive Council may access this information here

7. Tenure and Promotion Guidelines Check-in with Schools
· At the last Executive Council meeting, the APT Chair requested from units the work that is currently being done regarding promotion and tenure and the work asked by the provost. The following are reports from school representatives:
· School of Urban Studies
· Urban Studies has set up an ad hoc committee with different ranks and have not started the work yet requested from the provost
· School of Social Work and Criminal Justice:
· This work started last academic year. Faculty Council has composed three subcommittees to workon this. Dates have been set for when the work will be completed and presented to the dean. The goal is to share with SSWCJ at-large in January 2026. 
· School of Interdisciplinary Arts & Sciences
· Faculty Council for SIAS has charged a task force to work on Promotion & Tenure with a deadline of February 20th. The Charge went out in the middle of November.
· Departments specifically have been tasked with this with the departmentalization in the previous academic year, which was before the provost request.
· Sciences and Mathematics have been doing this work and was also done during their retreat.
· Social Sciences has the goal of starting work in the near future.
· School of Engineering & Technology
· The representative emailed the Faculty Council, and they stated that they’ve run a methodical and successful P&T process for 6 candidates and the first meeting being the day of the Executive Council meeting.
· Mechanical Engineering
· A meeting was set one month prior to this action item, and suggestions were given to the school committee.

P&T Process update from December 4, 2025UW Faculty Senate meeting 
· At the December 4th Senate meeting, a P&T resolution eliminates hierarchy in voting for P&T passed; now must go to the full UW faculty for vote.
· An EC rep and senator brought up that in this resolution the campus is mentioned as a school (as well as the UW Bothell campus). It was recommended that there be revisions specifically to the UW Tacoma Bylaws to address specifics such as departmentalization and the Promotion & Tenure process. 
· There was an option presented in the resolution around the double voting process that possibly deters a faculty member from reaching their promotional level or tenure. It was recommended to discuss this and have this as a part of the APT overhaul. 
· FCTCP will be working on this as well. It was recommended that one of the Co-Chairs, Menaka Abraham, attend a meeting and discuss this. 
· Currently, APT has drafted a handbook; however, it is on pause with the ongoing changes. 
8. Winter Faculty Assembly Retreat
· Due to time constraints, this action item was tabled to the January 9th, 2026, meeting.
9. Intermission: Executive Session
· The Chair adjourned non-voting members and the Program Coordinator at 2:40 to start Executive Session on the budget. Recording for minutes purposes was stopped during this time, and voting members were present during the remainder of the meeting. 
10. Executive Session: Faculty Assembly Budget Cut Recommendations
· This section was an Executive Session. No minutes were written on this section honoring the Executive Session on Faculty Assembly Budget Cut Recommendations. 
11. Adjournment
· The meeting was adjourned to the remainder of the Executive Council at 3:00 p.m. 
 
Next Executive Council Meeting: January 9, 2026, GWP 320/Zoom
