[image: \\thoreau\kebaird$\faculty assembly\Logos\JPEG\fac.assemb_uwt.jpg]
Faculty Affairs Committee Meeting Minutes
December 8, 2025 / 12:30pm-1:20 p.m.  Zoom
Members Present through Zoom: Chair Ken Cruz, Julia Aguirre, Ehsan Feroz, Eyhab Al-Masri, Morgan Heinz, Gregory Lund, Jeong-Ah Lee (Chair: Non-Tenure Track Faculty Forum). Excused:  Weichao Yuwen.  Guests:  Administrative Support: Andrew J Seibert

1) Recording Permission/Consent, Approval of Minutes
· Recording permissions granted by the Committee. Recording the minutes is for transcribing minutes only. The November Faculty Affairs Committee meeting minutes were approved as written.
2) Non-Tenure Track Faculty Forum Update
· Chair of Non-Tenure Track Faculty Forum Jeong-Ah Lee had the following to report to Faculty Affairs:
· The Committee met with Non-Tenure Track Faculty at large, and the main topic was concerning temporary faculty and regarding access to Canvas resources. The Chair reached out to the Office of Teaching Excellence and while resources were shared, it was recommended to contact their office and have a meeting with them regarding this. 
· [bookmark: _Int_oMrogaku]The Chair reached out to the the Chair of Faculty Assembly and the Program Coordinator regarding the uwtfacpt listserv and regarding the frequency of it being updated. The Chair noted that the list is not up to date with the list of temporary faculty from each school.
· Faculty Affairs Committee members have offered to get the most up-to-date list of full-time and part-time faculty.
3) Workload Equity Reporting Update
· Chair Ken Cruz shared an update regarding the Workload equity reporting. After discussion ensued, it was determined that the Faculty Affairs Committee Chair will follow-up with Deans and EFC Chairs
4) Research Advisory Council Language Update
· Chair Ken Cruz meets with the current Chair of the Research Advisory Council and the past chair today.
5) Budget Subcommittee Update/Discussion
· Chair Ken Cruz shared updates to the Budget Advocacy Council language and looked at Faculty Code Executive Order IV on the language, and the general policy. With the review of both, a small, suggested addition was made to the language. 
· The Chair of the Faculty Assembly is hosting a Zoom session with the Secretary of the Faculty on budgetary rights. This will be on Tuesday, January 27, 2026, from 1:00-2:00 PM.
6) Feedback on AI Survey: Discussion
· Chair Ken Cruz and representatives reported feedback that was given out on the AI survey. The Faculty Affairs Committee discussed the next steps which will be for the subcommittee to work on. 
7) Feedback on International Faculty Report: Discussion
· Chair Ken Cruz did not have an update regarding this; however, it was recommended by a committee member to have Faculty Affairs Committee should informally highlight, celebrate the work of international faculty and faculty that are doing international work broadly. It was also suggested that the work also be highlighted on the Faculty Assembly website.
8) UWT Diversity Taskforce Update
· Julia Aguirre discussed with the committee the Diversity Taskforce, however due to time constraints, this was not fully discussed. The recommendation was to table this discussion to the next meeting and to review the past task force.
9) Around the Table
· No discussions occured for this Agenda item.
10) Adjournment
· The meeting was adjourned at 1:23 p.m.
· Next meeting: December 8, 2025, Zoom
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