	
	
	



Faculty Assembly Executive Council (EC) 
Meeting Minutes
Friday, 01/09/2026, 1:00 p.m. – 3:00 p.m.
GWP 320/Zoom 

[bookmark: _Int_sljyXQrp]Present: EVCAA Andrew (Andy) Harris, Chair Andrea Hill, Vice Chair Barb Toews, FAC Chair Ken Cruz, APT Chair Yonn Dierwechter, APCC Chair Julie Masura, Past Chair Anne Taufen, Elavie Ndura, Zhiquan (Andy) Shu, Jim West, Christine Stevens, Gary Viers, JaeRan Kim, Yonn Dierwechter (As Representative to Urban Studies), Emily Thuma, Allen Olson, Sushil Oswal, Maria-Tania Bandes Becerra Weingarden, Amanda Pirog. Excused: Monika Sobolewska, VACANT Milgard Representative, Matthew Harvey, EC Cline, VACANT SIAS Representative, Guests: None Program Coordinator: Andrew Seibert 

1. Opening:
· Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 12/05/2025.
· [bookmark: _Int_WaeG9i1E][bookmark: _Int_Oe5YPIb6]The Chair read the Land Acknowledgement. The agenda was consented as written. Permissions to record for minutes purposes only were granted with no objections. The Executive Council minutes for December 5, 2025, were approved as written. 
2. Check-in
· The Vice Chair led a check-in with the Executive Council Representatives and Ex-Officio members. No action items were developed in this section, and this was just a check-in with Executive Council Representatives.
3. Chair’s Report
· Faculty Assembly Budget Reduction Discussion: Update
· The Chair shared with the Executive Council that no document was submitted. The Faculty Assembly Leadership team met with the Executive Vice Chancellor for Academic Affairs to discuss the concerns of the budget reduction exercise specific to the Faculty Assembly. 
· Faculty Assembly cannot reduce its budget the requested 3% without reducing compensation.
· Due to this, the Executive Council previously directed the Chair not to submit a budget containing the requested 3% cut.
·  The document that was discussed in the Executive Session was shared with the EVCAA in regard to our budget as it currently stands.
· The EVCAA provided a brief update around the budget reduction exercise and right now in short, there are no changes at this time and budget reductions are currently depending on the State Budget reductions.
· Meeting with Elected Faculty Council Chairs
· Bylaw updates from SIAS departmentalization remain to be completed
· Civil Rights Compliance Training that was forwarded to the Faculty Assembly Leadership Team
· Faculty Assembly Leadership Team met with PAWS, and PAWS recommended a training/workshop for Faculty on Student Trauma.
· Faculty Lunch Connections:
· Faculty Assembly continues to host the Faculty Lunch Connections to bring the faculty community together. The next Lunch is scheduled for Tuesday, February 3, 2026, and is the first Tuesday of each month in the Dawn Lucien Boardroom (GWP 320). You can find other future lunch dates on the Faculty Assembly Executive Council Website. These Lunches are informal and are a great way to have lunch and a conversation with your Faculty Colleagues
· Events and Change of Topics for Winter Faculty Assembly
· The Chair shared two events hosted by the Faculty Assembly that are upcoming.
· The Winter Faculty Assembly
· [bookmark: _Int_Oq5goS4D]The Chair shared the need to change from a simulation series for faculty to the “Bylawpalooza.” This event focuses on a need for review of the Faculty Assembly Bylaws and the growing faculty body of UW Tacoma. The event will be held in the Jane Russell Commons of William Phillip Hall on January 23, 2026, from 1:00-3:00. 
· Budgetary Rights in Faculty Code: A Session with Dr. Gautham Reddy
· The Chair shared an action item that was requested in the Fall Faculty Assembly in regard to the Budgetary rights for Faculty regarding Faculty Code. Faculty Assembly, along with Secretary of the Faculty Dr. Gautham Reddy will be hosting a workshop for the faculty around the budget. This event is on Tuesday, January 27, 2026, from 1:00-2:00 on Zoom. UW Bothell Faculty are also encouraged to attend, and the General Faculty Organization Vice Chair shared communication with their faculty colleagues.

4. [bookmark: _Int_1ahsroci]Supporting our Students: Dr. Christine Stevens
· Dr. Christine Stevens shared with the Executive Council regarding how Faculty can support students in regard to their basic needs. You can find the powerpoint in Appendix A below:
· Questions and comments from Executive Council representatives
· The Chair has expressed interest in doing simulations for the Spring Faculty Assembly advocating and supporting students at UW Tacoma.

5. Around the Table

· Due to time constraints, there was no discussion in Around the Table.

6. Winter Faculty Assembly & Financial Rights Events Planning
· The Winter Faculty Assembly
· The Simulation idea that was proposed for the Winter Faculty Assembly was tabled to Spring to gather more data and plan for the event as accurately and thoughtfully as possible.
· The following contains highlights of discussion from the Winter Faculty Assembly
· [bookmark: _Int_jFF98uJ7]Representatives suggested having a set number of priorities designated by faculty, and to have this at the Winter Faculty Assembly
· It was then recommended to focus specifically on Service as an impact to UW Tacoma and Faculty Assembly. Recommended to pair with someone you don’t know.
· If the Faculty can’t attend, it was recommended to have a instrument in which to send ideas.
· Faculty are responsible for 9 units of workload which is split into teaching, service, research, and scholarship
· It was unclear what is determined by who, is determined by a unit of workload.
· Smaller units overall see a bigger burden on representation within the Faculty Assembly Standing Committees and when it comes to service load.
· It was also noted that the concern of taking away a voice if there were representation shared within the schools, or if representation was reduced.
· Financial Rights Event Planning
· The Chair requested permission from the Executive Council to share and invite UW Bothell General Faculty Organization for leadership and Faculty. Executive Council had no concerns regarding inviting UW Bothell GFO and Faculty
7. Adjournment
· The meeting was adjourned to the remainder of the Executive Council at 3:00 p.m. 
 
The Winter Faculty Assembly: Friday, January 23, 2026, WPH JTR Commons
Faculty Budgetary Rights with Dr. Gautham Reddy: Zoom
Next Executive Council Meeting: February 6, 2026, GWP 320/Zoom



Appendix A: Supporting our Students: Presentation by Dr. Christine Stevens: 
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Script for email communication with student

First Email to student:
Dear[student name]

You have not submitted the paperthat was due this
week. | am a little concerned about you and would like
to talk to you about what you need.. There are resources
at UgV Tacomathat can help with writing but also basic
needs.

We can explore resourcesto help you to be successful
in this class.

Student response to faculty:

lam sorry that | did not submit the pagerbutl had a,[
family situation] .. can | submit it late?
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Response to student:

{student name]

This sounds like a difficult time for you right now.. first | want to let you know that
there are some great resources on campus that can support you..such as
emergency aid [provide email link].. | want to urge you to check with student
advocacy [email address]. Please contact them... | know that you are juggling life
and school and work so sometimes we all need a little help and these resources

are really helpful

Now for submitting your paper late..here is what | can do for

W
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