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Faculty Affairs Committee Meeting Minutes
February 9, 2026 / 12:30pm-1:20 p.m.  Zoom
Members Present through Zoom: Chair Ken Cruz, Julia Aguirre, Ehsan Feroz, Eyhab Al-Masri, Morgan Heinz, Gregory Lund, Jeong-Ah Lee (Chair: Non-Tenure Track Faculty Forum). Excused:  Weichao Yuwen.  Guests: None.  Administrative Support: Andrew J Seibert

1) Recording Permission/Consent, Approval of Minutes
· Recording permissions granted by the Committee. Recording the minutes is for transcribing minutes only. The January 2026 Faculty Affairs Committee meeting minutes were approved as written.
2) Non-Tenure Track Faculty Forum Update
· Chair of Non-Tenure Track Faculty Forum Jeong-Ah Lee had the following to update to Faculty Affairs:
· The Part-time Faculty listserv was updated as of this meeting. Chair Jeong-Ah expressed her appreciation to Faculty Affairs representatives and the Program Coordinator for getting the email addresses and updating the listserv
· The Winter Open Forum will be Tuesday, February 17th, 2026 from 12:30-1:20 on Zoom. Darcy Janzen from the Office of Teaching Excellence will be discussing digital accessibility regulations that will need to be followed by April.
· NTTFF continues to compile key campus resources and practical information into a faculty handbook. The plan is to have a draft ready by the end of the winter quarter or the start of the spring quarter. This will be brought to the Spring Open forum for non-tenure track faculty forum and non-tenure track faculty feedback
3) UWT DEI Subcommittee Updates
· Julia Aguirre shared a previous taskforce comprised of Faculty, Staff, and Administrators around diversity, equity, and inclusion at the UW Tacoma campus. Sharon Parker was a part of this as Assistant Vice Chancellor for Equity and Inclusion. There were concerns raised around the removal of this taskforce and was not continued.
· Concerns were raised in the discontinuation of SEED for New Faculty. It was noted that the importance of SEED was part of the Promotion and Tenure materials
· Discussion ensued
· Budget for SEED was approximately $70,000 which paid for Stipends and the role of the coordinator. Funds were also set aside for speaker stipends.
· Next Steps
· A response will be mde around SEED.
· FAC representatives will gather responses from Faculty around their participation in SEED.
· This will be discussed at the next meeting
· International Scholars Update
· Julia Aguirre discussed the report and who it should be sent to, along with some concerns of the report being out of date. 
· It was noted that the Chancellor has been asking unit deans to check in with International Faculty within their units.
4) Research Advisory Council Language Update/Discussion
· Chair Ken Cruz shared feedback from Dr. Gautham Reddy, Secretary of the Faculty, on language presented around adding Advisory and Advocacy Liaisons and Bodies to the bylaws, as well as Research Advisory Council.
· A motion was made to move for vote on approving the revised section 4 language around Advisory Liaisons and Councils. This was moved and seconded
· Vote: 6 yes, 0 no, 0 abstain, 1 absent
· A motion was made to move for a vote on approving the proposed Sections B1, B2, and B3 for the Research Advisory Council. This was moved and seconded.
· Vote: 6 yes, 0 no, 0 abstain, 1 absent
5) Task Priorities Discussion
· Chair Ken Cruz shared suggested task priorities for the next 3 meetings left of the academic year. They include the following:
· Follow-up with Deans and Elected Faculty Councils regarding the Workload Equity Reporting
· Invite Executive Vice Chancellor for Academic Affairs and Vice Chancellor for Finance and Administration to discuss Budget Advisory Committee language/process and invite the Faculty Assembly Chair
· It will be brought to the EFC Leadership before going to Administration
6) Around the Table: Discussion
· No discussions occurred for this Agenda item.
7) Adjournment
· The meeting was adjourned at 1:31 p.m.
· Next meeting: March 9, 2026, Zoom
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