	
	
	



Faculty Assembly Executive Council (EC) 
Meeting Minutes
Friday, 03/06/2026, 1:00 p.m. – 3:00 p.m.
GWP 320/Zoom 

[bookmark: _Int_sljyXQrp]Present: EVCAA Andrew (Andy) Harris, Chair Andrea Hill, Vice Chair Barb Toews, FAC Chair Ken Cruz, APT Chair Yonn Dierwechter, APCC Chair Julie Masura, Past Chair Anne Taufen, Elavie Ndura, Zhiquan (Andy) Shu, Jim West, Monika Sobolewska, Christine Stevens, Abel Hernandez, JaeRan Kim, Yonn Dierwechter (As Representative to Urban Studies), Allen Olson, Matthew Harvey, Maria-Tania Bandes Becerra Weingarden, Emily Thuma, Sushil Oswal, Amanda Pirog. Excused:  Gary Viers, EC Cline, VACANT SIAS Representative, ASUWT President Rae Watkins. Guests: Randy Nichols (SIAS, Research Advisory Council Chair), Peter Selkin (SIAS, Research Advisory Council Past Chair) Program Coordinator: Andrew Seibert 

1. Opening:
· Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 02/06/2026.
· [bookmark: _Int_WaeG9i1E][bookmark: _Int_Oe5YPIb6]The Chair read the Land Acknowledgement. The agenda was consented as written. Permissions to record for minutes purposes only were granted with no objections. The Executive Council minutes for February 6, 2026, were approved as written. 
2. Chair’s Report
· Faculty Assembly Events and Efforts
· Faculty Assembly continues to host the Faculty Lunch Connections to bring the faculty community together. The next Lunch is scheduled for Tuesday, April 7, 2026, and is the first Tuesday of each month in the Dawn Lucien Boardroom (GWP 320). You can find other future lunch dates on the Faculty Assembly Executive Council Website. These Lunches are informal and are a great way to have lunch and a conversation with your Faculty Colleagues.
· The Chair expressed appreciation for Faculty that went above and beyond by sending the UWT Copy and Mailing Center off with a proper sendoff. Faculty Assembly raised over $500.00 for snacks and a $50.00 gift card. The Chair reminded EC Representatives of the importance of caring and appreciation of each other as Faculty and Staff and their work.
· Update from Chancellor/EVCAA/Faculty Assembly Leadership
· The Vice Chair shared the following updates regarding
· Updates to the Academic Planning Process, which will shift away from program planning and go into the bigger vision of academic planning. 
· The May 2026 Town Hall meeting will be based on the budget models within the Tri-Campus UW system and how each model differs from UW Tacoma’s budget model and explore what the best model for UWT may be in the future. 
· Strategic Planning process will start this Autumn 2026 and ending in 2027. A Committee will be formed in the Spring. The Chancellor would like to ask how EC representatives would like to be involved in this process.
· It was disclosed that the Faculty Assembly Budget will not have a deduction for the 2027 Fiscal year. This is pending the budget that was submitted to the Provost and President of UW Seattle
· Save the Date!
· The Spring Faculty Assembly Meeting: Let’s Get Accessible!
· The Spring meeting on Accessibility is on Friday, April 10th, 2026, from 1:00-3:00pm in William Phillip Hall - Jane Russell Commons. During this at-large meeting, faculty are encouraged to visit tables such as prep PowerPoints, remediate, and tables in an accessible lens. The Office of Teaching Excellence will be present and available for questions on this upcoming requirement for Faculty. 
· Following this meeting, the Faculty Senate Luncheon, held on the UW Tacoma Campus annually, is planned to be from 3:00-4:00pm. All Faculty are encouraged to attend this event! Light refreshments will be provided on behalf of the UW Faculty Senate.
3. Faculty Affairs – Bylaw Changes Research Advisory Council
· The Faculty Affairs Committee Chair shared revised language to make the Research Advisory Committee a permanent committee under the Faculty Assembly. In this was also a revision to the current language of Article V, Section 4 from Advisory Liaison Definitions to Advisory Liaisons and Councils to help distinguish the needed Research Advisory Committee.
· The action item was open for discussion for Executive Council
· Members of the Executive Council expressed enthusiasm and gratitude of making the Research Advisory Council part of the Faculty Assembly.
· The Office of Research was recommended to be included in the membership
· From substantial discussion, the Research Advisory Council took charge in doing the Awards but was not something that the Council needed to take over. Historically, the Research Advisory Council Chair sat on the Awards Committee of the Research and Teaching Awards but was disclosed that the intention of doing the awards may not have been intended.
· The Councils that EC seats via Standing Committee receive compensation through a course of release. It was noted that although compensation wasn’t needed now, the ideal future would have compensation for the Research Advisory Council Chair.
· A correction was stated that the funds the Research Advisory Council does work with are the various awards such as Founders Endowment and Catalyst awards, and not all of UW Tacoma Campus research funds
· The Chair of Faculty Assembly recommended the newly revised language to be shared within units before a call to vote at an upcoming meeting. No vote was called and this action item is ongoing.
· It was mentioned that one of the Monday meetings could be mandatory.

4. APT Updates and Changes

· The Chair shared some ideas from the Bylawpalooza that helped set up the Appointment, Promotion, and Tenure committee to think ahead of some upcoming changes to the committee The options were as follows:
· Option A: Two Committees (Tenure APT, and Teaching APT)
· Option B: Two subcommittees (Then regroup together as one full committee)
· Option C: Expand APT (Adding at-large Teaching Representative)
· Option D: No Change (APT remains as-is)
· The Chair of Appointment, Promotion, and Tenure Committee continued the introduction to these options.
· It was noted during the Bylawpalooza that Option B and Option C were more discussed, but in general there is no specific model that was preferred.
· The next steps would be each APT member reaching out to members within their units, in particular the following:
· Teaching Track Faculty within their units
· Non-Tenure Track Faculty Forum
· Executive Council
· Historically, there has been a higher case load of Teaching Track files versus Tenure Track files. It was recommended to have everyone at the table.
· If membership was expanded, the Chair of APT added that it could be difficult to find the time to meet. 
· It was noted to consider the power differentials with Teaching Faculty serving with Tenured Faculty. Example given was around Teaching Faculty contracts being renewed.
· 2022 data from BI portal showed 139 Tenured Faculty and 70 Teaching Faculty from UW Bothell, where UW Tacoma had 190 Tenured Faculty and 79 teaching Faculty. These numbers are likely different 4 years later
· The Chair of APT will be learning from UW Bothell on how they implemented their APT, which was Option C. The Chair of APT also plans to reach out to other universities with similar structures. 
· It was mentioned of a diagnostic tool, which was derived from UW Seattle. The Chair of APT is happy to send it for review by the Executive Council. It was mentioned that it was very helpful

5. Shared Governance Resolution Draft Discussion
· The Chair shared a very rough draft language of a proposed resolution on Shared Governance on the UW Tacoma Campus. Discussion ensued:
· It was mentioned regarding consultation that consultation was not sought for Faculty Assembly Leadership on items such as locally funded unit adjustments and the research quarter.
· It was mentioned that, in the past,  Chancellor’s Budget Advisory Committees  met monthly beginning each September and Deans were not members. This academic year, the CBAC held its first meeting in February 2026
· A representative shared that there has always been concerns with transparency around the budget 
· The Chair encouraged representatives to share this draft document within their units. This document is still in draft form and feedback is welcomed. 
· Faculty Assembly is open to holding “Office Hours” regarding this resolution, which would bebe virtual

6. Adjournment
· The meeting was adjourned to the remainder of the Executive Council at 3:00 p.m. 
 
Next Executive Council Meeting: Monday, March 30, 2026, GWP 320/Zoom
