	
	
	



Faculty Assembly Executive Council (EC) 
Meeting Minutes
Friday, 02/06/2026, 1:00 p.m. – 3:00 p.m.
GWP 320/Zoom 

[bookmark: _Int_sljyXQrp]Present: EVCAA Andrew (Andy) Harris, Chair Andrea Hill, Vice Chair Barb Toews, FAC Chair Ken Cruz, APT Chair Yonn Dierwechter, APCC Chair Julie Masura, Past Chair Anne Taufen, Elavie Ndura, Zhiquan (Andy) Shu, Jim West, Monika Sobolewska, Abel Hernandez, Gary Viers, JaeRan Kim, Yonn Dierwechter (As Representative to Urban Studies), Allen Olson, Matthew Harvey, Maria-Tania Bandes Becerra Weingarden, Amanda Pirog, ASUWT President Rae Watkins. Excused:  Emily Thuma, Sushil Oswal, EC Cline, Christine Stevens, VACANT SIAS Representative, Guests: Scott Rayermann (SIAS), Menaka Abraham (Co-Chair: FCTCP), Becca Price (Co-Chair: FCTCP) Program Coordinator: Andrew Seibert 

1. Opening:
· Land Acknowledgement, Consent to Agenda, Meeting Minutes, Permission to Record, Approval of Meeting Minutes from 01/09/2025.
· [bookmark: _Int_WaeG9i1E][bookmark: _Int_Oe5YPIb6]The Chair read the Land Acknowledgement. The agenda was consented as written. Permissions to record for minutes purposes only were granted with no objections. The Executive Council minutes for January 9, 2026, were approved as written. 
2. Chair’s Report
· Faculty Assembly Events
· The Chair debriefed discussions around the Bylawpalooza and appreciated the faculty that were able to attend this community building event. 
· The Chair expressed appreciation for Dr. Gautham Reddy, Secretary of the Faculty for the Faculty Rights discussion
· Faculty Assembly continues to host the Faculty Lunch Connections to bring the faculty community together. The next Lunch is scheduled for Tuesday, March 3, 2026, and is the first Tuesday of each month in the Dawn Lucien Boardroom (GWP 320). You can find other future lunch dates on the Faculty Assembly Executive Council Website. These Lunches are informal and are a great way to have lunch and a conversation with your Faculty Colleagues.
· Membership transitions
· The Faculty Assembly Chair reported changes to the representation around membership. Greg Noronha has retired. Abel Hernandez is representing the Milgard School of Business in Greg’s place. 
· Reminded Executive Council Members of Attendance Requirements:
· [bookmark: _Int_5G93j1GG] If you cannot attend a meeting, please email the Chair, Vice Chair, and the Program Coordinator. You may send a delegate in your place.
· UW Faculty Senate Reception
· [bookmark: _Int_luG6Te9h]It is essential to reserve 3:00-4:00 Faculty Senate Reception following our April 10Spring meeting, when UWT will host members of the UW Faculty Senate. UWT wants to be part of tri-campus conversation; UWT needs to turn out for tri-campus events.
· Representative on UWT Budget Advisory Committee:
· [bookmark: _Int_f5gSWJ4y]Item stricken from the agenda with no concerns. The Chair will attend meetings as FA representative. 
3. EVCAA Report
·  The EVCAA had the following to report:
· Appreciated Bylawpalooza conversations and looks forward to future discussions, particularly regarding APT.
· Christine Stevens and Lisa Hoffman are co-chairing the UEAC. 
· Retention is up 2% as of last year
· The B.A. Degree in Arts has moved forward for tri-campus review
· Sabbatical applications moved forward with campus level approval from deans and applicants.
· It was noted that there needs to be more guidance around a sabbatical proposal for faculty
·  Executive Council was informed that the UWT administration has decided to sunset the Research Quarter for new faculty. Current new faculty hired with this option will retain it over the next 3 years. However, it’s not being offered in any new contracts: Faculty beginning in AY ‘26 and beyond will not have a research quarter. TFunded both through Academic Affairs and individual schools, the tenure-track faculty research quarter automatically awareded upon successful reappointment was used forboth recruitment purposes as well as to support faculty progress towards tenure.
· Research quarter elimination will offset budget cuts, reducing some potential budget cut effects to be felt by currentfaculty and staff, or potential layoffs. 
· Most tenure track faculty receive 1-3 additional course releases per their hiring startup packages
· 
· The offering of a research quarter for new hires at institutions such as UWT is somewhat uncommon and (noted slightly later in discussion) unique to UWT campus
·  EVCAA will increase funds for the Research Advisory Council to support Faculty Research grants and is committed to raising more funds for faculty research grants through the upcoming philanthropic campaign
· Questions and comments from Executive Council Representatives:
· Concerns regarding lack of faculty voice in this decision
· Concerns regarding potential consequences of this decision.
· EVCAA: Noted that this was the conversation with Faculty Assembly, and no other conversations with Faculty Assembly occurred prior to this decision. 
· Deans and the Chancellor were informed of the decision. 
· There are believed to be no consequences as no research quarter is common in research institutions and liberal arts colleges.
· EC Representative: Recommendation to account for this decision when considering promotion and tenure clock. 
· EC Representative: Eliminating a third-year research term for faculty such as faculty in STEM has equity implications
· EC Representative Question: Is there any place where faculty have a consultatory voice regarding budgetary decisions
· Concerns EC Representatives: Concerns regarding what defines ‘consultation’ EVCAA given example of decision tp shutter the Copy and Mailing Center.
· EVCAA: The Budget Advisory Council is the place where Faculty can make budgetary decisions. However, there are times when consultation is not always sought.
· EC Representative: FA Chair and faculty representatives are insufficient where decisions have already been made. It was recommended to have a 3-year appointment on the committee.
· Given the time and agenda, the EVCAA invited the EC Representatives to send comments directly to them, or to the FA Chair on these matters.
4. Proposal: Monday Executive Council Meetings: Information & Discussion Sessions

· Vice Chair given temporary leadership, recognized Chair to discuss the Chair’s proposal to make Monday EC meetings non-mandatory for the remainder of the ‘25-26 academic year as a way to ensure more productive mandatory Friday Executive Council meetings.
· Motion made to open proposal for discussion; seconded. Discussion ensued.
· Monday meetings will not include voting items. 
· Agendas for Monday meetings will be provided, but absent specific agenda items; these meetings will be full “around the table” discussions.
· Should an action item require a Monday discussion or vote, EC may vote to make the forthcoming Monday meeting mandatory. Recommended to have specific topics from the Winter Faculty Assembly.
· Policy will be reviewed at the start of the 2026-2027 academic year
· A call to vote was made.
· Votes: 13 yes, 0 no, 1 abstention

5. Faculty Council on Tri-Campus Policy Presentation & Discussion
· Menaka Abraham and Becca Price discussed upcoming changes to Chapter 23 and 24 to give more of a voice to the UW Tacoma and UW Bothell campuses. 
· Request: Please revisions of Chapter 23 and 24 with units and bring feedback to the Co-Chairs of the Faculty Council on Tri-Campus Policy.

6. Copy & Mailing Center Dismantling Discussion

· Faculty Assembly Leadership learned of decision along with full campus: No prior notice and no consultation with faculty or faculty leadership. Decision started as a rumor sent to 2022 Faculty Assembly Leadership, and faculty feedback was gathered and sent to Facilities Leadership. There was no decision passed to the 2023-2024 Faculty Assembly Leadership Team.
·  Executive Council reps equally concerned regarding lacking faculty consultation over important items such as the locally funded unit adjustments, shuttering of Copy & Mailing Center, and sunsetting of Research quarter.
· Recommended reviewing the Faculty Code to interpret the definition of ‘consult’ regarding budgetary decisions.
· The purpose of faculty being involved is to make stronger decisions. 
· Faculty Affairs working on language for a Budget Advocacy Council, whichwill be brought to the Executive Council. This Advocacy Council is to assist Faculty in budgetary process. 
· It was recommended to discuss with the following constituencies
· Secretary of the Faculty
· Senate Committee on Planning and Budgeting
· The Chair would like to hear feedback from the Executive Council and the units on this specific action item.

7. Bylaw Changes: Moving Forward

· Due to time constraints, this action item was tabled. 

8. Adjournment
· The meeting was adjourned to the remainder of the Executive Council at 3:00 p.m. 
 
Next Executive Council Meeting: Monday, February 23, 2026, GWP 320/Zoom
