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Faculty Affairs Committee Meeting Minutes
May 18, 2026 / 12:30pm-1:20 p.m.  Zoom
Members Present through Zoom: Chair Ken Cruz, Julia Aguirre, Ehsan Feroz, Eyhab Al-Masri, Morgan Heinz, Gregory Lund, Weichao Yuwen. Jeong-Ah Lee (Chair: Non-Tenure Track Faculty Forum). Excused:  Guests: Andy Harris (Executive Vice Chancellor for Academic Affairs), Sylvia James (Vice Chancellor for Finance and Administration).  Administrative Support: Andrew J Seibert

1) Recording Permission/Consent, Approval of Minutes
· Recording permissions granted by the Committee. Recording the minutes is for transcribing minutes only. The April 2026 Faculty Affairs Committee meeting minutes were approved as written.
2) BAAC Language Consultation
· The Chair of Faculty Affairs Committee Ken Cruz shared past discussions on Faculty at-large representation of the Campus Budget Advisory Committee. Also discussed was the proposed language for the Budget Advisory and Advocacy Council. Invited in current discussions were the Executive Vice Chancellor for Academic Affairs Dr. Andy Harris and Vice Chancellor for Finance and Administration Sylvia James. The following is a summary of the discussion that ensued:
· The Vice Chancellor for Finance would like to see how the BAAC intersects with the Campus Budget Advisory Committee. 
· Budgets are biennium which would recommend following in service.
· When units are asked to bring a proposal, they are asked to tie the proposal to Strategic Planning Priorities. The strategic plan has been set and goes through a shared governance process. Should there be impacts on the budget, it is asked how they tie to strategic planning priorities set as an institution.
· In some cases, the University of Washington Tri-Campus system or state legislature may impose priorities on the Tacoma campus which may be out of control for the budget at a local campus level
· The Budget Advisory Committee meets starting November for the budget ahead (next fiscal year). This gives faculty councils the opportunity to provide feedback. At times, decisions aren’t made unless there are contractual obligations by unions or the state.
· Organizational structure of who to advise feedback is unclear at the moment. It was also noted that due to the shared governance resolution, conversations would need to be made by the Faculty Assembly Leadership and the Chancellor, EVCAA, and Vice Chancellor for Finance and Administration before looking at the bigger picture of the BAAC
· It was determined that this will need to be revisited in the 2026-2027 academic year.
3) Non-Tenure Track Faculty Forum Update
· Jeong-Ah Lee provided the following updates from the Non-Tenure Track Faculty Forum
· The NTTFF met with the APT Chair Yonn Dierwechter, who went over the 4 proposals to the APT Committee that were introduced at the Winter Faculty Assembly. A survey was sent out to all teaching track faculty, and the top two were a tenure track and teaching track APT and adding two teaching track faculty to APT. Conversations are ongoing.
· The NTTFF compiled resources as a handbook and is drafted but is particular for part-time faculty.
· A call for nomination for the 2026-2027 NTTFF was sent out and will remain open until May 29. Please encourage teaching faculty in your units to consider serving
· NTTFF has continued to discuss the possibility of being a standing committee of the Faculty Assembly 
4) Service Clarity/Transparency: Discussion
· The Chair of Faculty Affairs Ken Cruz led a start of a conversation around service clarity and transparency. This discussion will be continued in future meetings
5) NTT Re-appointment Contracts: Discussion
· Chair Ken Cruz led a start of a conversation around the Non-Tenure Track re-appointment contracts. This will be added on the charge for the 2026-2027 academic year.
6) AI Discussion Update
· Due to time constraints, this item was tabled for the June meeting.
7) FAC Chair Nomination
· Due to time constraints, this item was tabled for the June meeting. Information will also be sent by the Faculty Affairs Committee Chair Ken Cruz via email.
8) Adjournment
· The meeting was adjourned at 1:20 p.m.
· Next meeting: June 1, 2026, Zoom
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