If Alternate Process – outline the procedure and include the level of information shared before a retention may be made. Example below: 
The School of [xxxx] dean may request that the Chancellor/Provost approve a salary to retain a faculty member who is being recruited from another university. Additionally, a salary increase may be requested to preempt outside offers. In either case the dean must judge that the faculty member’s contributions to the school warrant the proposed salary based on guidance outlined in the faculty code section 24-71B-3. 

A. In making this judgment prior to making a retention offer, the dean will consult with at least two voting faculty to serve as advisory.   
List at least two advisors 
1. Name and Title 
2. Name and Title  
3. Name and Title 
4. Name and Title 

B. List the Materials the advisory committee will review:
The consultation information provided will include the following: 

1. [ XXXXX] 
2. [ XXXXX]
3. [ XXXXX]
4. [ XXXXX]

Examples of materials for review:
· Summary of faculty member’s merit and contributions to the department 
· Rationale for retention 
· Evidence of external offer or external interest 
· Salary comparison with other institution

