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Activities & Timeline

Inclusive Planning & Goal Development
Data synthesis and analysis
Visioning sessions and work groups
Strategic planning summit
Preliminary goals and KPIs

September Dec. 2026 — March— May
2026 Nogggnﬁber Feb.2027  April 2027 2027

Input & Refinement
Campus-wide feedback
Strategic plan drafting
Implementation framework

Information Gathering
Data and document review
Stakeholder engagement
External research

Finalization

Launch
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